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Defining the need
and opportunity
In

the midst of every crisis lies great opportunity.

Tasmania stands at a critical juncture in its need to
increase sustainable population growth.

And point 42: Assist migrants and their families
to find employment in Tasmania. (2)

With the oldest and fastest ageing population, we are
facing the threat of population decline in the workingage cohort that will severely impact productivity.

A majority of Tasmania’s projected growth
will occur in southern LGAs but there are
opportunities in Northern Tasmania as it
positions itself as a destination for migration.

While Tasmania is experiencing its strongest rate of
population growth in a decade, the situation differs
substantially across its 29 LGAs. Twelve have already
been experiencing prolonged periods of population
decline; another 11 are experiencing population
growth above the state five-year average of 0.6 per
cent per annum. Three of the latter groups are
experiencing hyper-ageing, whereby 20 per cent of the
population is aged over 65 years, pointing to imminent
natural decline. The remaining LGAs are teetering on
the cusp of depopulation. (1)
The State Government released a population growth
strategy in 2015 with a target of 650,000 people by 2050
to drive economic growth, create jobs and improve the
standard of living for all Tasmanians.
The Population Growth Strategy outlines the Tasmanian
Government's approach to growing our population in a
balanced and sustainable way over the long term. It
identifies 50 actions in three key areas:
● Job creation and workforce development: we will
facilitate job creation and identify current and future
employment opportunities to inform investment in
education and training, and migration attraction
strategies.
● Migration: we will actively pursue and facilitate
overseas and interstate migration to Tasmania and
encourage Tasmanians living elsewhere to come home.
● Liveability: we will build and promote Tasmania's
liveability and foster a culture which is vibrant, inclusive,
respectful and supportive.
Point 17: Provide migration advice and support services
to potential overseas migrants

(1) https://www.utas.edu.au/__data/assets/
pdf_file/0009/1236348/ISC-UTAS-Insight-Nine-RegionalPopulation-Trends-in-Tasmania.pdf page 4.

A mainland population already impacted by
heatwaves, bushfire and drought in 2019-20
endured further hardships during COVID-19.
Tasmania, through its state government’s
strong reaction and management of the
crisis, was spared much of those hardships.
Because of this, Tasmania is increasingly
viewed as a safe harbour for mainland
migration. And with international borders
closed, this is the only migration available.
Northern Tasmania Development
Corporation employs a Population Program
Manager who works to settle, support and
find opportunities for skilled migrants in the
region.
Edward Obi worked with about 146 skilled
migrants between years
2019-2020 and is already fielding and
responding to expressions of interest from
would-be Tasmanians.
They include doctors, engineers,
accountants, pharmacists, lawyers and
business owners seeking opportunity in
Tasmania.
Edward’s work is part-funded by NTDC’s
Member Councils and we are respectfully
seeking a co-contribution from the state
government to continue this vital work.

NTDC CEO Mark Baker
(2) https://www.stategrowth.tas.gov.au/
policies_and_strategies/populationstrategy.
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2019-2021

CASE
STUDIES

CECILIA YUEN
Cecilia Yuen, a qualified chef from
Hong Kong, moved to Launceston
to switch careers from being a flight
attendant. She attended the
required Tafe course, and through
the work placement program
landed a job with Bluestone Bar &
Kitchen.

GRACE WALSH
Originally from Dublin, Ireland, Grace first
came to Tasmania as a holiday visitor to
spend some time with her Tasmanian
partner Owen Powell. She instantly loved
the beautiful landscape, the climate and
the comparatively stress-free pace of the
region.
Grace is well-travelled and experienced in
community work and was able to put her
robust experience and skills to use in the
Multicultural Council of Tasmania handling
projects in Northern Tasmania among other
community-focused activities.
Grace considers herself “lucky to have a
place that offers the kind of lifestyle that
easily brings you closer to nature”.
Grace is now the Executive Director of the
George Town Future Impact Group, where
she campaigns place based community
development.

Cecilia says she “…likes that the
people (in Tasmania) are always
happy to help and the environment
is quiet with natural surrounds”.
Cecilia’s advice to newly arrived
residents is to “be proactive and
embrace the Tasmanian way of life”
because according to her Northern
Tasmania showcases the real beauty
of regional Tasmania.
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CASE
STUDIES
CHLOE DOBSON
Professional dancer Chloe Dobson
was apprehensive about moving
to an unknown city but has fallen
in love with the beauty, lifestyle
and community of Launceston.

KENNY OBAMIRO
When Kenny set out to further his education,
he didn’t have permanent migration in
mind. He had a job as a pharmacist in one
of Nigeria’s biggest drugstore franchises and
was happy to enrol in the local university
(University of Lagos).
To his most enormous shock and
disappointment, Kenny’s application was
unsuccessful because of too many
applicants and too few slots, and he had to
wait indefinitely for a slot to open. The
disappointment prompted Kenny to look
outside the shores of Nigeria for a school that
could supervise his research. He applied to
schools in Europe, America and Australia
and was happy to accept an offer from the
University of Tasmania.
Upon commencing his research at UTAS,
Kenny became aware of how his skills and
aspirations fit with the opportunities in
Tasmania. He started to explore the
possibility of staying
after his studies to contribute to the region.
With the Tasmanian Migration nomination
system he was able to get the points
required to apply for permanent residency
after his studies and now lives in Launceston
where he works in the University of Tasmania
as a lecturer in Rural Health.

Chloe and her partner started
considering the move to
Launceston in May 2018, after
deciding to be close to her
partner’s family. With the job offer
came hesitations and fears that
come with fresh starts and the
unknown.
Chloe comes from an extensive
background of dancing
competitively, professionally and
independently for 15+ years. She is
the owner, creator, instructor and
face of Bloom Barre, which
provides a positive and
motivating space for everybody
while focusing on safe and
mindful movement.
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CASE
STUDIES
MAURICIO AGUIRRE
Originally from El Salvador, engineer
Mauricio Aguirre lives and works in
Northern Tasmania.
He moved to Tasmania as a student
to learn more about maritime
logistics and policy at the prestigious
Australian Maritime College in
Launceston.
Mauricio said at the time of moving,
social problems were increasing in El
Salvador, including crime rates.

JINGCHEN FAN
After four years in Sydney, Jingchen Fan
decided to move to Launceston to study for his
Masters Degree and has not looked back.
Jingchen arrived in Launceston in 2018 to study
Information and Communication Technology at
the University of Tasmania.
He chose Launceston because the regional
lifestyle allowed him to interact with locals and
improve his English skills.
“I think Launceston is a beautiful city to study
and find work,” the 30-year-old said. “I will
advise people to come to Northern Tasmania if
they want an improved lifestyle.”
Taking advantage of an industry placement
program at UTAS, Jingchen was able to get an
interview with Definium Technologies in
Launceston. He commenced an internship
program, which culminated in a job as an IT
solutions specialist for the company.

“So, with my wife, we thought it
would be a good idea to move as a
family to a more peaceful place,
where our daughter could walk
freely on the streets, and I could
specialise in maritime study areas
that I like so much.”
Mauricio has since finished his studies
and with the help of the university,
now works with a shipping company.
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2019-2021

CASE
STUDIES
ANH WOODWARD
Anh Woodward moved to Northern
Tasmania with her partner from the
UK a few years ago.
After observing the business
climate for a while, in 2019 she
started her own boutique fashion
business in the Launceston CBD.
Anh has a Degree in fashion/textile
from Winchester School of Art &
Design, England with more than 25
years dedicated to producing
innovative bridal couture.

SINEM CELIK
Sinem Celik is an excellent example
of how the region is the best place to
live, work and play.
Originally from Turkey, Sinem moved
to Launceston from Brisbane in 2017,
to continue her PhD at the Australian
Maritime College (AMC).
“Since then, I’ve enjoyed living in this
cheeky Island,” she says. For Sinem, choosing
to move to Launceston was only because of
the Australian Maritime College.
However, after she arrived, she
began to appreciate other aspects of
the region such as the food, livability,
the easy access to nature and the
people.

Anh has also been involved as
judge for Miss England competition
and represented England in the
Miss World Designer Award
competition at the Miss World 60th
Anniversary. Her business was an
instant success with clients coming
in for bespoke bridal wear, evening
wear and alterations. Her
friendliness and professionalism
endeared her to many.
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2019-2021

CASE
STUDIES

ALICIA COOK
Northern Tasmania is increasingly
attracting young families and
people who can work flexibly or
remotely. This is mostly because of
the lifestyle, low cost of housing,
and the clean natural environment
the region has to offer.

HILARY LAW
Hilary Law relocated from Melbourne to
Hobart, and from Hobart to Launceston.
She reached out to Edward to know what
industries were booming and to improve her
competitiveness.
She said, “I thought it would be helpful if
someone can show me the openings of local
organisations”.
“Edward briefed me on how to interact with
the employers here and offered to edit my
resume”.
The job market in Northern Tasmania is
experiencing a boom in allied health,
engineering, logistics and ag sector jobs.
However, jobseekers are encouraged to
work on their soft skills in order to put their
best foot forward while job hunting.
Hilary was able to apply the tips and landed
her desired job in community service.

Alicia Cook is one such example of
newly-arrived residents to Northern
Tasmania, having made the move
with her son at the start of the year
from Sydney.
Alicia is a health management
consultant and saw Launceston as
a compelling location to
headquarter her business – which
was built to offer staff cloud-based
collaboration and flexible working
options.

FULL PROFILES FOUND
ON NTDC WEBSITE

October 2020

19.4.2 April 2021

LET'S GET
WORKING
SEMINAR
At the start of the year, Population Program Manager
Edward Obi worked with Martin Collins at Envision
Employment to organise workshops in each council area
for jobseekers and those who want to help jobseekers
find employment.
The seminars covered job search methods, the
importance of developing and maintaining a network of
contacts, personal experience of looking for local
employment (what works and what doesn’t) and skills
transfer from one industry to another.
We hosted two events for George Town and West Tamar
before postponing the remaining four events in Meander,
Northern Midlands, Break O’Day and City of Launceston
due to COVID-19. We had good turnout at both events
and one jobseeker left the George Town seminar with a
job in social work. It was decided to revisit the project
once the immediate crisis has passed.
Once things (somewhat) returned to normal, we were
able to revive our idea and put on a bigger and better
seminar in October.
The forum, designed to provide job seekers with some
practical tips and tricks for landing their next opportunity,
discussed the concept of the “hidden job market”, where
jobs are not advertised or known about beyond the
employer’s immediate network.
The percentage of hidden jobs in Tasmania is particularly
high, sitting at 40 per cent compared with the national
average of 20 per cent.
These figures, presented by James McCormack, are quite
alarming and no doubt dispiriting to people trying to find
work but not coming across opportunities.
But there were solutions such as networking, leaving
resumes with potential employers and searching social
media.
However, the best result would be for more vacancies to
be advertised and NTDC encourages all employers to do
so.
While there might be a cost to some formats, others are
free and the bonus for your business will be reaching
more people and increasing the pool of applicants to
choose from.

Positions vacant, Seek, LinkedIn, social
media channels are all ways to test the
market.
You can even get in touch with NTDC and
we will post it on our jobs page, Jobs in
Northern Tasmania, which has thousands of
followers and can reach tens of thousands of
people.
Finding work can be tough in the best
environment and 2020 has been a year of
extra hardship for many.
What came through the Let’s Get Working
session was a sense of optimism.
Entrepreneurship facilitator Adam Mostogl
spoke about being a job creator not a job
taker by starting your own business. He
advised people to think about their “head,
heart and hands” when considering options:
asking themselves what do I know (head),
what do I love (heart) and what skills do I
have (hands) that could go from a side
hustle to a business.
Micro-business consultant Ari Reich
described how people wanting to start their
own business could access the New
Enterprise Incentive Scheme and all the
support that entailed.
FermenTasmania CEO Karina Dambergs
detailed what employers are looking for in
agricultural jobs, which are becoming
increasingly available to the local job market
and provide terrific variety and career
progression.
And communications business owner
Daniela Cavalletti spoke about the power of
networking and how to put yourself out
there; something so important if this hidden
job market prevails.
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NORTHERN TASMANIA POPULATION PROGRAM PLAN
Following the strategy set by NTDC population program in northern Tasmania, which are to:
 Implement the Population Strategy developed by the Population Taskforce with a particular focus on increasing the
working age population.
 Attract a working age population to meet the skills and jobs required for Northern Tasmania.
 Attract and retain more local, interstate and international students.
 Develop a Welcoming Region Program to support and retain interstate and international migrants.
 Plan for growth ensuring essential infrastructure and appropriate housing is available.
NTDC has set out an action plan below to continue the engagement with stakeholders and to tailor the program based on
ongoing recovery in 2021

Initiative

JOBS EXPOSURE

Strategy
•
•
•

POPULATION ADVISORY GROUP
VIRTUAL MEETING

Facebook
NTDC has set up a dynamic Facebook jobs page. Please see link:
https://www.facebook.com/NorthTasJobs/ This page is dedicated to
posting vacancies for employers in member councils.
The page serves as a hub for FAQs, and for anyone to posts known
vacancies in their area.
The page is optimised for a nation-wide reach.

NATIONAL HARVEST VIRTUAL JOBS FAIR

Action By
NTDC

Date

Ongoing
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ACTION PLAN CONTINUED...
LEVERAGE STATE
GOVERNMENT
PROGRAM

•
•
•

Make It Launceston and the North-East (DSG website)
NTDC has worked with Department of State of Growth (DSG) to create a
website fully focused on showcasing the North East. See link
https://www.makeittasmania.com.au/launceston/
Plans are underway to link council websites to the Make it Launceston and
North-East website.

ALL

Ongoing

Please note that DSG have committed to updating the site by sending a
consultant to develop the stories for each LGA – they will then make the
changes to site.

•
•
SERVICES LINK-UP

•
•
•

BUSINESS
ATTRACTION

*Tasmania Employment Network Service (TENS) – Consultancy hosted by DSG
NTDC is working with TENS to help residents within member areas to improve
job search skills and to access networks to enable them to land jobs.
TENS works through referrals and can help with CV writing and general career
advice.
Stakeholder Engagement
ALL
A population advisory group is being set up by NTDC to advise on and
support the population program.
Each member council is invited to participate (feel free to nominate a staff
member). This will ensure that the specifics of each council area are
considered as part of any actions.
Other members of the group shall be relevantly skilled, experienced, highly
networked people with a passion for regional development especially in
North East Tasmania including the Migrant Resource Centres.
NTDC
Opportunity to identify specific business opportunities by region or LGA. For
example: trade sub-contractors or other business services that are in short
supply in each LGA.

•
•

Details of services required can be posted on Jobs in Northern Tasmania
and other pages
More business attraction work can be undertaken via social media
advertising (funds permitting)

*Pilot Concluded but still following up on participants in Northern Tasmania.

Ongoing

December

ACTION PLAN CONTINUED...

POLICY INFLUENCE

FUNDING
NEW ARRIVALS
ENGAGEMENT

EMPLOYER
ENGAGEMENT

WORKSHOPS

Work with three tiers of government to influence policy through:
• Support for businesses trying to import specific skills not available in Tasmania
• Encourage opportunities for students studying in Northern Tasmania to be
able to stay in the region after their study is completed.
Identifying grant programs to leverage Council Funds.
• Actively identifying grant programs (suggestions welcome).
Work with new arrivals having difficulty securing work or other issues:
• Collect CVs from skilled migrants and let relevant employers know of the skills in
the region
• Develop case studies of new arrivals that shows others potential residents what is
possible
• Through interviews with new arrivals (interstate and international) gain insights
on what the key positive factors improve their integration and what needs
improvement
• Provide tips and networks for new arrivals via social media, direct
communication and via the media
• Pre-arrival engagement
Work with Chambers of Commerce and other business networks to:
• Advise of the capability and skills in the region they may not be exposed to
• The value of different cultures and diversity
• Introductions to specific new arrivals looking for jobs or new business
opportunities
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NTDC

Ongoing

NTDC

Ongoing

NTDC

Ongoing

NTDC

Ongoing

Work with Catholic Care to deliver Job-hunting workshops online and face
to face

NTDC/CC

Ongoing

Pilot Program: Let’s Get Working Seminar for employability, networking and
entreprenuership

NTDC

Ongoing
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LETTERS OF
SUPPORT FROM
THE POPULATION
ADVISORY GROUP

The population advisory group is made up of community
stakeholders and representatives from member councils of NTDC.
The group hold quarterly meeting to advice NTDC on the
execution of the population growth strategy. The group is one of
NTDC’s initiatives to drive a regional approach to addressing the
skills shortages experienced in northern Tasmania.
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Mr Edward Obi
Population Attraction Coordinator
Northern Tasmania Development Corporation
Launceston Tasmania

Dear Edward

I am writing to provide this letter of support for NTDC as I understand you will be making application
to the Tasmanian government for funding in the near future.
I can confirm that I regard the working relationship with NTDC as a critical one in support of my
Australian government role around north and north west Tasmania on a range of labour market,
employability and structural adjustment initiatives. I am particularly pleased to have NTDC through
yourself as a member of my north and north west Tasmania Jobs and Skills Taskforce for the Local
Jobs Program 2020-2022. The advice and region-wide perspective that NTDC brings to the
Taskforce is greatly valued by me and the Department of Education, Skills and Employment.
I have also enjoyed the opportunity to work with NTDC on recent initiatives such as “Let’s Get
Working”, conducted around northern Tasmania last year. This community focussed awareness
raising initiative to encourage labour market participation and improve jobseeker understanding of
the paths to workforce engagement was from my perspective a valuable one and I was pleased to
have been a presenter at the Launceston sessions in late 2020; I would be keen to participate again
in subsequent sessions.
I support NTDC’s application for funding around issues associated with labour market functionality
and economic/regional development; my experience with NTDC has been uniformly positive and I
am appreciative of the professionalism and collaboration which has marked the organisation’s
approach to multi-agency work.
I would be pleased to offer further information to enquirers in support of this letter if required.

Yours sincerely

James McCormack
Employment Facilitator Tasmania
An Australian Government Initiative
P: 0428 299 262

TasmaniaFacilitator@bigpond.com
www.dese.gov.au/local-jobs-program
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Monday, 18 January 2021

To Whom it Concerns
I write in support of the NTDC’s Population Growth program, with unreserved determination that
this program should remain funded.
The Launceston Chamber of Commerce’s overarching vision for Launceston, is to see it firmly
established as one of the Great Regional Cities of the World. Central to that vision is a growing
population underwritten by skilled migration. Population Growth underpins demand for Health,
Education, Transport, Retail and Services sectors – all indicators of a great and growing City. An
absence of population growth promotes economic flatlining, with attendant loss of employment
and flow-on effect in other social indicators.
From 2017 Census Data combined with ABS estimates:
• In 2012, Launceston was the nation’s 17th largest city.
• By 2019 that had slid to a ranking of 21st.
• More importantly, with annual growth of just 6.21% Launceston was ranked #69 in terms
of city growth in 2019
While we have grown, other sites have grown more quickly and to Launceston’s detriment. This
must be addressed.
Under a COVID-19 context, anecdotally, interest in migration to Tasmania has increased
dramatically over 2020 and into 2021. Tasmania is being seen as a ‘safe’ destination, and
Northern Tasmania especially. This is amplified by lifestyle factors acting against (mainland)
capital cities that encourage exodus, from which Northern Tasmania can benefit.
1. Property prices & mortgage stress, creating a skew towards needing double-incomes to
support home ownership and a family lifestyle
2. Associated cost of living stress – childcare, health, education, transport demand because
parents are required to be working away from the home
3. Traffic and transport congestion = longer commute times = less family time.
4. That higher cost of living actively works against larger cities operating as Business
incubators. Skilled entrepreneurs cant simply afford to ‘take a punt’ on a new business.

LAUNCESTON CHAMBER OF COMMERCE ABN 99 727 522 452
28A Brisbane Street, Launceston Tas 7250 PO Box 1854, Launceston Tas 7250
T: 03 6331 9364
E: info@lcc.asn.au W: www.lcc.asn.au
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By contrast, Northern Tasmania, and Launceston in particular has much to offer
1. Manageable Property prices within a short (<15 minutes) commute from CBD locations
are achievable. This plays well into lower mortgage stress, shorter commute times and
better quality of life for families.
2. World class local airport with Mainland capital access ~2 hrs away
3. Hi-speed internet connections which facilitate real-world work-from-home ability.
4. Access to high quality education in Public & Private schools and ongoing education at
TasTAFE and UTAS – the latter of which is under significant expansion.
5. Easy access to natural environment surrounding the City, and famous local produce from
the region
Northern Tasmania, and Launceston in particular has much to gain as well:
1. Driving sustainable population growth arising from significant investment in planned
projects from both public and private investment creates new job opportunities for skilled
migration.
2. Further job opportunities will reduce unemployment and stimulate the local economy and
community, resulting in increased growth.
3. Population growth will help improve most economic indicators for the City of Launceston
and provide some context to the attractiveness of our city.
NTDC’s role in all this, through its representation of Northern Tasmanian Councils, through its
Regional Collaboration Framework, and more pointedly, through its Population Growth
programs is essential. The latter seeks to focus on skilled migration and provides networking
opportunities to assist skilled workers to land meaningful roles. The Launceston Chamber of
Commerce supports that completely.

David Peach
Executive Officer

LAUNCESTON CHAMBER OF COMMERCE ABN 99 727 522 452
28A Brisbane Street, Launceston Tas 7250 PO Box 1854, Launceston Tas 7250
T: 03 6331 9364
E: info@lcc.asn.au W: www.lcc.asn.au
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To whom it may concern:
As a member of Northern Tasmania Development Corporation’s (NTDC) Population
Advisory Group, I have observed that NTDC’s Population Program effectively focuses on
activities aimed at growing Northern Tasmania’s employment participation
rates. Importantly, in its efforts to achieve population growth, particularly in skill shortage
areas, NTDC also understands the need to welcome and support new workers to ensure
their wellbeing and to keep them in the region.
Ironically, the impact of Covid has demonstrated that people can work from anywhere and
that Tasmania is a very safe environment. Both these factors will help NTDC in its efforts
to attract entrepreneurs, freelance, agile and remote workers to region – but there is still a
great deal of effort and support required to convince people to make the move.
In addition to its work linking newcomers with employment and job preparation
opportunities, the Population Program has achieved a great deal in educating local
businesses about their role in creating jobs and supporting workers – and the many
benefits that flow from increasing their workplace diversity.
Participant feedback indicates that the employment preparation workshops run by the
NTDC have been highly effective in delivering ‘real life’ information in a manner that is
relevant and accessible to participants. This ‘grassroots’ relationship-building and
information-sharing approach has built knowledge and confidence for both participants
and employer presenters.
The NTDC Population Program, supported by northern Tasmanian Councils, has delivered
community, social and commercial benefits to the region – but, without grant funding, its
efforts cannot be maximised or, in fact, sustained.
I fully support this application for State Government funding.
Regards

Josephine Archer
Josephine Archer
Proprietor – Linking Tasmania
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Mr Mark Baker
CEO
Northern Tasmania Development Corporation (NTDC) Ltd
PO Box 603
LAUNCESTON TAS 7250
20 January 2021
Dear Mark
NTDC’S POPULATON GROWTH PROGRAM
We are delighted to hear of NTDC’s request to the Tasmanian Government to support the continuation of
NTDC’s Population Growth Program.
Migrant Resource Centre Northern Tasmania (MRC North) is interested in promoting the economic and
social inclusion of people from CALD backgrounds, and the development of skills and activities which build
and strengthen connections within the community. We are supportive of initiatives that address barriers to
participation and enhance people’s engagement in all aspects of life. MRC North’s work also focuses on
fostering a welcoming community which in turn helps to retain people in the region.
We understand that NTDC’s Population Growth Program will continue to target population growth in the
working-age cohort, particularly the attraction and retention of entrepreneurs, freelance and remote
workers in Northern Tasmania.
MRC North enjoys a good working relationship with NTDC and has been a member of its Population Advisory
Group. Our staff have referred a number of skilled migrants to NTDC in the past year for support and will
continue to work with your Population Program Manager. Similarly, we have appreciated the referrals from
NTDC in 2020 when MRC North assisted in the distribution of the Tasmanian Government’s emergency relief
package to visa holders impacted by COVID19.
In collaboration, MRC North and NTDC – as key organisations in Northern Tasmania that understand the
special considerations that apply to providing opportunities for skilled and other migrants who find it
difficult to enter the Tasmanian job market – can contribute to population growth, as well as the state’s
recovery from the impacts of the pandemic.
We wish you success in your endeavours and look forward to our continued association.
Yours sincerely

Ella Dixon
CHIEF EXECUTIVE OFFICER
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POPULATION PROGRAM FUNDING

Break O'Day Council
Flinders Council
George Town Council

FY 2021

FY 2022

FY 2023

$2,967.00

$3,056.00

$3,147.00

$818.00

$842.00

$867.00

$3,120.00

$3,213.00

$3,309.00

City of Launceston Council $21,739.00 $22,391.00 $23,062.00
Northern Midlands Council

$5,882.00

$6,058.00

$6,239.00

West Tamar Council

$8,696.00

$8,956.00

$9,224.00

TOTAL CONTRIBUTION $43,222.00 $44,516.00 $48,995.00
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POPULATION
PROGRAM
PROPOSAL
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LET'S GET WORKING
CV Writing Workshop
AGENDA
Tuesday March 30, 2021 | 9am-11am

TIME:

ITEM:

WHO:

9:00AM

Registration Welcome, Safety Brief, Introduction

Edward Obi

9:15am

CV Writing
Hidden Job Market

James McCormack

9:35am

CV Writing
Recruiters Perspective

James Ower

9:55am

NEIS
CV Writing Tips

Ari Reich

10:20am

Panel Question Time

Edward Obi
James McCormack
James Ower
Ari Reich
Adam Mostogl
Emilee Freeman
Talitha Devadass

10:35am
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Declaration of the Regional Land Use Strategy of Northern Tasmania
<Insert date>
I, Roger Charles Jaensch, Minister for Planning, declare this Regional Land Use Strategy in accordance with section 5A of the Land Use Planning and Approvals Act 1993.

……………………………………………………

Hon Roger Jaensch, MHA

…………………………………………………..

Date

This Northern Tasmania Regional Land Use Strategy, is to come into operation on <Insert Date> as notified in the Gazette.
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A.1 PURPOSE AND SCOPE
The Regional Land Use Strategy (RLUS) is the statutory regional
plan for Northern Tasmania. It applies to all land in the northern
region of Tasmania.

The RLUS contains 6 parts:

A
B
C

It sets out the strategy and policy basis to facilitate and manage
change, growth, and development to 2032.
Across the Northern Region the RLUS will guide land use,
development and infrastructure decisions made by State and local
government, and by key infrastructure providers.
The RLUS is a living document. As the strategy is implemented
and results monitored, this document will be updated to reflect
new and revised State, regional and municipal land use, policies,
projects and initiatives.
The Minister for Planning declared the first edition of the Regional
Land Use Strategy of Northern Tasmania in October 2011 and a
revised edition was declared in January 2016 and in June 2018.
This is the fifth edition of the RLUS.

A.2

State Planning will use this RLUS to guide decision making on
projects impacting on the region.

Regional profile and overview
Regional Strategic Planning Framework
Sets out the Vision for the region and four key strategic
goals: Economic Development, Liveability, Sustainability and
Governance. Under each goal are strategic directions to
advance our goals and Vision, and to underpin particular
policy objectives.

D

Regional Planning Land Use Categories
Defines three key land use categories to direct the allocation
of all land in the region as Urban Growth Areas, Rural Areas
or Natural Environment Areas. These categories will guide
appropriate zoning in municipal planning schemes (Planning
Directive No. 1 – The Format and Structure of Planning
Schemes).

E

Regional Planning Policies
Gives strategic objectives, particular regional outcomes
(settlement patterns, activity centre development,
infrastructure planning, economic development, social and
community infrastructure and the environment) and key
planning principles and actions. These will guide State and
local planning policy decision making.

STATE, REGIONAL AND MUNICIPAL
RELATIONSHIP

All municipal planning schemes and policy decision making within the
region are expected to advance and implement the RLUS, its Vision,
directions and objectives. Planning must also be consistent with
State, regional and municipal policies, projects and initiatives in
infrastructure, transport, economic, social, environmental and cultural
planning issues.

The purpose and scope of the RLUS

F
A.3

A.3.1 Smart Cities 2016
The Government released the draft national urban policy, Smart Cities
Plan, in April 2016 to inform planning and investment of the country's
largest cities, including its smaller regional cities.
The Smart Cities Plan builds on the Government's previous national
urban policy, Our Cities, Our Future - A National Urban Policy for a
Productive, Sustainable and Liveable Future, 2011, and sets out the
Government's vision for Australian cities, as well as a plan for
maximising potential focused on the three pillars of Smart Investment,
Smart Policy and Smart Technology to:
 Respond to population dynamics;
 Promote a territorial approach, including urban-rural linkages;
 Address urban systems;
 Prepare for infrastructure and services in cities;
 Promote urban land-use efficiency;
 Enhance environmental sustainability and resilience to climate
change;
 Develop effective urban governance systems;
 Support partnership and co-operation between stakeholders;
 Safeguard inclusiveness and participation in the process and
outcomes; and
 Ensure robust and comparable urban scale data.

A.3.2 Regional Planning Initiative
Since 2008 the State government has worked in partnership with local
governments to advance regional strategic planning as the foundation for
new planning schemes.

Implementation and monitoring measures

The Regional Planning Initiative calls for the strengthening of state-wide
strategic planning through evidence-based, regional land use strategies
(consistent with State strategies) in each of the State’s three regions.

PLANNING CONTEXT

A.3.3 Tasmania Planning Reform

Regional planning has a wider context, linked to ongoing and future
Australian Government funding and investment. The Federal
Government’s Smart Cities 2016 and the State Government’s
Regional Planning Initiative, with its ongoing reforms to planning
systems, zoning and assessment processes, provide the strategic
context for the RLUS.

Amendments to the Land Use Planning and Approval Act 1993 (the Act)
since 2014 have provided for a streamlined planning system including a
single planning scheme for Tasmania.
Legislation for the Tasmanian Planning Scheme, comprising the State
Planning Provisions and Local Provisions Schedules, was gazetted on
17 December 2015.
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The State Government recognises the important role of regional land use
strategies (RLUS) in guiding planning. In the context
of the Tasmanian Planning Scheme, planning authorities are required to
prepare draft Local Provisions Schedules that are consistent with the
Regional Land Use Strategy.
The preparation of draft Local Provisions Schedules by the planning
authorities for each of Northern Tasmania’s eight municipal areas will
reflect the State Planning Provisions and the planning framework
expressed in this RLUS.

A.3.4 Greater Launceston Plan
The Greater Launceston Plan (GLP) has been prepared by the City of
Launceston in conjunction with West Tamar, George Town, Meander
Valley and Northern Midlands councils and the State and Federal
governments.
The GLP is concerned with the Greater Launceston Area, including a
significant portion of the Northern Region as well as its Principal Activity
Centre.
The GLP provides a 20-year vision for sustainable prosperity, supported
by a Regional Framework Plan, which is consistent with the RLUS in
seeking to provide for the effective provision of land; a structured and
consolidated urban area; a central city focus with well-serviced suburbs;
and an emphasis on accessibility, regional connectivity, open space and
employment.

A.3.5 Regional Governance
A collaborative coordinated governance approach between, and within,
State and local government is being advanced. Advantages to this
approach include:









Early audit of proposed major developments;
Assessment of projects of regional significance;
Regional input into projects of State significance;
Assessment of interim planning schemes;
Review of the regional components of planning schemes;
Building of regional and local planning capacity;
Appropriate regional engagement on planning matters; and
State/regional co-ordination of strategic and land use policy and
implementation.

It is expected that this will achieve:
 Increased local and regional control of significant development
issues;
 Increased certainty for developers and early identification of
development opportunities and risks;
 Streamlined and consistent planning processes, including
increased regional planning capacity and resource sharing;
 Reduced costs for developers and Councils;
 Earlier detailed engagement with key stakeholders and local
communities about major planning issues;
 Improved co-ordination between the State and local councils in
the planning and delivery of infrastructure and other state policies;
 Simplified mechanisms for resolving contentious planning issues;
 Increased independence from the political process; and
 Consolidation of regional planning knowledge and information.
These matters of governance and broader planning issues will inform
and enhance the further development of the RLUS.

Map A1 Northern Tasmania - Municipal Boundaries
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B.1 REGIONAL OVERVIEW

Key business sectors include:

The regional strategy must be responsive to identified changes,
challenges and strengths that will influence Northern Tasmania over
the next 20 years.
Northern Tasmania comprises approximately one third of
Tasmania’s land mass and in 2016 had an estimated population of
around 143,900. It is Tasmania’s second largest region, with
approximately 28% of the State’s population and one third of its
economy (domestic product).
The region aligns with the municipal areas of the eight Northern
Tasmanian Councils: Break O’Day, Dorset, Flinders Island, George
Town, Launceston City, West Tamar, Meander Valley and Northern
Midlands.

Northern Tasmania competes to attract people and build its workforce in
the face of global competition. Northern Tasmania should not rely on
comparative advantage alone, but develop planning and policy platforms
to build regional advantage.

Launceston City and its greater urban area accommodate the
largest urban population outside Hobart and its greater area. The
Greater Launceston Area is among Australia’s largest urban areas
and is a focus for Federal Government infrastructure investment
and planning. By many measures, the future of the region looks
positive.

Regional Settlement

The population is growing at moderate rates, agriculture is strong
and there are significant industries to sustain it.
Northern Tasmania has emerged as a business hub and the centre
for a growing regional population based on its economic,
competitive and natural advantages. These include:
 An abundance of natural resources including a mild
temperate climate, reliable rainfall, clean air, rich fertile soils
and an unspoilt natural environment;
 Ideal growing conditions for pasture and cropping that
support adaptive, flexible agriculture and dynamic viticulture;
 A wide and diverse industry base with competitive business
costs, attractive to international and national companies;
 A skilled and stable workforce attracted by diverse job
opportunities and extensive cultural and recreational
activities; and
A state-wide transport and distribution hub noting that
Launceston is less than three hours’ drive to all parts of
Tasmania

Available Resources The region’s resources, including
education, transport, energy, agricultural land and natural beauty,
provide a significant platform for future innovation. Potential for
increased productivity through process driven innovation and the
development of new products is a significant focus for both
government and private sectors.

Household size in Northern Tasmania is declining with smaller
families and more single person households. The population is
ageing, with the greater proportion of the elderly being single or
widowed. This matches trends in Tasmania and has implications for
regional housing supply and demand for diversity in dwelling types.
Density of residential settlement patterns, particularly within more built
up settlement, is low, with fewer than 10 dwellings per hectare. Part of
this settlement has moved outward into the non-urban landscape
areas of the region. It has the potential to become unsustainable with
adverse environmental impacts, poor infrastructure capacity and
supply, and a disproportionate demand upon social and community
infrastructure.

A Pleasant Climate With planning and policy to address the
impacts of climate change, the region offers an attractive
destination from harsher climates, and significant opportunities for
industry and agricultural land uses that depend on reliable water
and/or stable weather patterns.

Economy

Environment

The region’s sources of natural and competitive advantage underpin
its economic prosperity. Northern Tasmania’s distinct economic
attributes are observed in the combination of the following.
Unique Natural Environment The region is recognised as having
high environmental values and low levels of pollution that promote an
association with ‘purity’ and ‘quality’ for many specialised
manufacturing (food), agricultural and service industries (tourism).

High Levels of Liveability Northern Tasmania has many ‘quality
of life’ advantages that make it an attractive location for people
and businesses. The region continues to attract residents from
mainland Australia seeking the particular lifestyle attributes and
the major support facilities and services in education, health,
sport, recreation and culture that the region offers.

Northern Tasmania’s landscape beauty, biodiversity and natural
resources are recognised internationally. Its natural environment
and natural resources generate much of the region’s wealth.
Industries that rely directly on the natural environment are
significant in the Northern Tasmanian economy. Many are small
businesses serviced by local suppliers and have scope for
expansion and innovation.
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Launceston City and its greater urban area accommodate
the largest urban population outside Hobart and its
greater area. The Greater Launceston Area is among
Australia’s largest urban areas and is a focus for Federal
Government Infrastructure investment and planning.

Launceston Central Buisness District: Tourism Tasmania & Rob Burnett
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B.2 Regional Opportunities
Regional Changes
Northern Tasmania has experienced significant changes over the last
two decades.
 The population has aged and grown steadily.
 The basis of the regional economy has shifted, with greater
emphasis observed on the tertiary and service sector (business,
financial services, retail, education, health, tourism), and small
and medium sized enterprises for employment.
 The region has a role as the freight and passenger/tourist
gateway for Tasmania, via the port and airport.
 Focus has shifted towards development of the airport, its business
park, and transport connections to the airport and the port, rather
than major upgrades to transport networks in other parts of the
region.
 Launceston’s role as a regional service centre for education,
health, finance and business attributes has grown.
 Tourism’s focus on destination tourism has increased, particularly
on the East Coast.
Regional Opportunities
The following attributes support opportunities:
 Sustained regional population growth, including net growth from
interstate migration;
 Diverse landscapes, coastal areas and tourist product;
 Major banking and financial services;
 Major tourist destinations and state gateways;
 Major hub for freight movements;
 Major hospital facilities;
 Major university campus;
 Modern and large capacity domestic airport; and
 Large capacity deep water port.

The following offer key regional opportunities:
 Northern Tasmania’s location is the state’s obvious gateway for
visitors from mainland Australia and internationally;
 Northern Tasmania is the best-connected region in the state by air
and sea to mainland Australia, and is best positioned to service
the growing movement of freight between Tasmania and mainland
Australia and internationally;
 The accessibility of the deep water port, airport, highway and rail
connections to Tasmania can support industrial investment,
warehousing, storage and service businesses;
 The development potential of agricultural products, renewable
energy resources and tourism are yet to be fully realised;
 The region continues to attract residents from mainland Australia
seeking lifestyle attributes alongside major facilities and services;
 Global communications and advances in information technology
that are transforming business and social environments can
reduce the impacts of distance and build the region’s role and
contribution to international trade in products, services and ideas;
 Agriculture offers existing opportunities for investment, based on
new irrigation schemes, and for niche and high value specialist
products; and
 Renewable energy options include substantial wind energy
generation opportunities in the northeast and Furneaux Group as
well as tidal and wave energy.

Woolmers Estate: Tourism Tasmania & Heath Holden

Harvest Launceston Farmers' Market: Tourism Tasmania &
Rob Burnett

19.4.2 April 2021

B.3 Regional Challenges

Workforce, Labour Supply and Skills Shortages

The key challenges facing Northern Tasmania are not unique and can

Without intervention Northern Tasmania will struggle to meet demands for
a skilled workforce across key professions and occupations. Currently
local and regional training and education are not closely linked to
identified future labour force needs. There is a need to lift the regional
profile and significance of education, higher education and skills training.
Education and training investment has potential to help drive the
economy. Traditional industries may offer fewer new jobs in the long
term. Future jobs will need a better skilled and trained workforce.
However, a better educated/skilled workforce may be attracted to jobs
outside the region.

be observed more broadly across regional Australia.

In a global economy, regional markets distanced from global trade can
be inadvertently marginalised. Tasmania’s distance from mainland
Australia creates a disconnect from the major hubs of its population and
economic activity and its relatively small population contributes to
comparatively small local domestic markets. This issue is particularly
acute for the Furneaux Group of Islands.
Recent changes in the region and anticipated changes and demands
indicate strategic challenges ahead.
Isolation
Tasmania is an island state and is likely to be further marginalised in a
globalised economy dominated by trade, connections and networks that
favour Asia and the northern hemisphere.
Maximising Regional Location and Position
It is critical that Northern Tasmania find ways to capitalise on its
proximity to and infrastructure capacity to link with the mainland’s south
east population, manufacturing and tertiary sectors.
Ageing Population and Decreasing Workforce
The region’s population and workforce will age and the proportion of the
population working will decline. Competition for skilled workers will
increase. Regional workforce and skills deficits will become increasingly
evident.

Economic Diversification and Services
Renewable Energy Renewable energy options are significant.
Harnessing this energy potential is a significant regional challenge.
Aged Health Care Housing and Services An ageing population leads
to a growing dependency ratio, increased service industries and alternate
housing types and sizes. Current hospital and aged care facilities have
insufficient capacity to meet growing demand, generating a critical need
to retain this population in their homes for longer. Providing direct
services to aged persons in remote locations, rural towns and
communities will be increasingly difficult. Investment and upgrading of
medical and health facilities will be critical to retaining and attracting
population in the region.
Tourism Growth and investment in tourism and recreation is currently
focused in and around Launceston and in a limited number of other
locations dispersed across the region. The challenge will be to expand
this and capitalize on the excellent tourism potential of other, more
remote locations. The region’s role as the tourist gateway to Tasmania,
via the airport and regional transport network will need continual
reinforcement.

Velo Wines: Kelly Slater
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C.1 THE REGION’S VISION

C.2 STRUCTURE

The Vision for Northern Tasmania is to create a region within which:

C.3 PRINCIPAL UNDERSTANDINGS

The four key goals of the Framework are based on Economic
Development, Liveability, Sustainability and strong Governance. These
goals underpin the Vision and are complemented by an integrated set of
strategic planning directions and strategies. The goals and strategic
directions provide the broad policy framework to guide planning for the
region. The goals lead to the Regional Planning Policies in Part E which
will guide local policy development and implementation.

The regional Vision, goals, strategic directions and planning objectives
are derived from the principal understandings that:

 All communities enjoy a positive, affordable and competitive
future;
 Councils and communities work cooperatively;
 Sustainable economic prosperity flourishes;
 Valued environmental features and assets are promoted; and
 Quality of life is enhanced and people are moved to live, invest
and visit Northern Tasmania.

 Productivity growth will be the key driver of economic growth and
prosperity in Northern Tasmania in the long term;
 The success of economic development strategies will be a
product of competitiveness and innovation that mutually advance
opportunity and development of urban and rural areas;
 Economic competitiveness will depend on the region’s ability to
attract and retain a population and workforce with valuable
knowledge and entrepreneurial skills;
 Regionally sustainable growth will need better management of
resources consumption and waste production to reduce impacts
on the environment;
 Promoting and protecting the Region’s unique natural
environment and resources will be key to sustainable
development and future liveability;
 Liveable communities, offering a high quality of life and that
support health and wellbeing will help to attract investment,
support a skilled workforce, and strengthen social inclusion and
community wellbeing;
 Aligning regional planning land use policy and investment
decisions will build liveability;
 State and local governments have primary responsibility to plan
for urban growth and change; and
 Greater public understanding and participation in the planning
process will contribute to regionally integrated land use planning,
economic development and provision of infrastructure.

Great Western Tiers, Canola Fields: Meander Valley
Council
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C.4 GOALS AND STRATEGIC DIRECTIONS

C.4.1 Goal 1: Economic Development
To facilitate economic development and productivity through
integrated land use and infrastructure planning.

Strategic Direction G1.1
Capitalise on the region’s sources of competitiveness by
identifying future opportunities for sustainable competitive
advantage.

Strategic Direction G1.2

Adopt an integrated and coordinated approach to
government infrastructure, transport and land use
planning.

This will be achieved by the following strategies -

This will be achieved by the following strategies -

a)

a)

Facilitate innovation and capitalise on the co-location of industry

Coordinate provision of transport, energy, communications and

in strengthened ‘clusters’ of economic and employment activity.
b)

Add value, diversify the economy and generate jobs.

c)

Develop the preconditions for business competitiveness through

other infrastructure services with appropriately zoned and
located land for development.
b)




merits-based planning and development assessment processes
that:


d)
e)

Flexibly consider the location of economic development having
regard for the changing economic environment; and
Focus on community-specific outcomes and environmental
impacts, rather than a standards-based approach.

c)

Safeguarding planned network improvements;
Identifying key transport networks and future networks; and
Understanding transport growth predictions.
Encourage sustainable modes of transport by:




Facilitate the needs of small business, including working from
home and other flexible/non-traditional locations.
Support high value adding and downstream activities to natural
resources including small scale manufacturing and processing
enterprises.

Coordinate transport planning and land use planning by:



Protecting the rail and road network from encroachment by
Sensitive uses;
Ensuring traffic impacts and car parking are adequately
considered; and
Encouraging cycling, walking and public transport use.

d)

Coordinate land use, future sewerage and water provision
whilst promoting effective and efficient use of existing service
infrastructure.

e)

Maximise provision of communications technology including the
broadband network to commerce and industry, and create
opportunities for new development.

Bread + Butter: Kelly Slater
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C.4.1 Goal 1: Economic Development (continued)
To facilitate economic development and productivity through
integrated land use and infrastructure planning.

c)

Strategic Direction G1.3
Develop a thorough understanding of key industry needs,
including future demand and location requirements.

Support retail and commercial development by:


ci)

Support industrial development, including freight distribution and
logistics by:


This will be achieved by the following strategies a)



Support agricultural and related primary industries by:







b)

e)
Recognising the complex jurisdictions and the role of Natural
Resource Management (NRM) organisations;
Applying the State Policy on the Protection of Agricultural Land
Policy (2009) consistently across the region;
f)
Supporting the forest practices system and ongoing structural
reforms;
Promoting appropriate aquaculture development;
Identifying and mapping key mineral assets, protecting key
resources; and
Supporting appropriate mining and mineral development, and
protecting that resource from encroachment by sensitive land
uses.

Developing a Regional Activity Centres Hierarchy.

Identifying the growth and infrastructure needs of the key
transport hubs of Bell Bay and the Launceston Airport precinct;
and
Identifying key intra-regional freight links to outside the region
(south and north-west).
Provide a sufficient supply of appropriately zoned and serviced land
ready for development in strategic locations to advance
employment and a variety of industrial and commercial land uses.
Identify a hierarchy of key employment sites, including:






Bridestowe Lavender Estate: Luke Tscharke

Regionally significant precincts;
Strategic employers (including universities, hospitals and
government research facilities);
Business enterprise parks; and
Local industry and services employment nodes.

Support tourism, culture and arts by:



Recognising the ‘drivers’ of tourism, including natural values,
heritage, food and wine, and local character; and
Providing for development of tourism products including
accommodation.
Deloraine Farm: Tourism Australia & Graham Freeman
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C.4.2 Goal 2: Liveability
To promote liveability measures for social and
community development and the betterment of healthy,
strong and vibrant urban and rural settlements.

Strategic Direction G2.1

Strategic Direction G2.3

Identify Urban Growth Areas to advance a sustainable urban
settlement pattern.

Promote local character values.

This will be achieved by the following strategies a)

Identify Urban Growth Areas consistent with the Greater
Launceston Plan to guide the development of urban settlements.

b)

Establish a Regional Settlement Hierarchy based on the most
appropriate locations for future population growth and urban
centres.

c)

Coordinate investment of services to existing and future
settlements and plan to maximise integration, community benefit,
efficiency and long-term sustainability of service provision.

Strategic Direction G2.2

Plan for socio-demographic changes
This will be achieved by the following strategies a)

b)

Plan for the needs of an ageing population including retaining and
attracting a skilled labour supply, particularly people aged 15 – 29,
to provide for a sustainable future workforce.

This will be achieved by the following strategies a)

Promote the important role of local character on the economy and
the sense of place.

b)

Preserve and protect significant cultural heritage, in particular
places significant to the Aboriginal community.

c)

Promote local identification and protection of unique character.

Strategic Direction G2.4

M&B Bar: Kelly Slater

Enhance social inclusion.
This will be achieved by the following strategies a)

Improve accessibility through improved walking and cycling
networks, and integrated public transport.

b)

Promote accessibility of services for new dwellings and in
response to issues of affordability.

c)

Provide for a mix of integrated and complementary land uses.

Promote and plan for a diverse range of dwelling types and sizes,
including small lot housing and multiple dwellings (to match
changes in household size and composition) in locations highly
accessible to community services.
Launceston Seaport: Tourism Tasmania & Rob Burnett
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C.4.3 Goal 3: Sustainability
To promote greater sustainability in new
development and develop stronger community
resilience to social and environmental change.

Strategic Direction G3.1

Strategic Direction G3.2

Promote and protect the Region’s unique environmental assets
and values.

Establish planning policies to support sustainable development,
address the impacts of climate change, improve energy
efficiency and reduce environmental emissions and pollutants.

This will be achieved by the following strategies a)

Protect sensitive landforms and ecosystems, including
coastal landforms and karst (limestone area shaped by erosion).

b)

This will be achieved by the following strategies a)

Manage the relationship between development and impacts of
natural hazards (for example salinity, land instability, acid
sulfate soils, bushfire and flood potential, contamination).

Support good building design, reuse and recycling by:



c)

Promote regionally significant open space and outdoor recreational
opportunities.

d)

Enable opportunities for renewable energy production including
wind, geothermal, tidal, and wave energy.

e)

Protect the future capacity of the natural resource base including
productive soils, minerals, hard rock and significant forest assets.

f)

Protect and enhance water quality including significant wetlands
and waterways.



g)

Protect and manage available agricultural land for sustainable
productive use and values.



h)

Preserve and protect areas of natural environmental significance,
particularly:
Areas of biodiversity and important flora and fauna
communities and threatened species;
Land and coastal areas sensitive to climate change, tidal and
storm surges, rising sea levels and other natural hazards
(including acid sulfate soils, bushfire and flooding); and
Regionally significant open space, scenic landscape amenity
areas and outdoor recreation reserves







b)

Increasing the energy efficiency of new development in line
with national building design codes, standards and
international best practice;
Providing strategic support and incentives for the reuse of old
buildings and other redevelopment in preference to
‘Greenfield’ development; and
Identifying known or foreseeable impacts of climate change,
such as rising sea levels, flood risk and land instability, and
adopting a precautionary approach to the location of new
development.



d)

Support renewable/alternative energy by:



Continue improving environmental management (air and water) by:


c)

Identifying and controlling the emission of pollutants to sensitive
receiving waters and to air to reduce carbon dioxide (CO2) and other
greenhouse gas emissions;
Promoting sustainable water use and conservation measures including
innovative water collection practices, and recycling measures; and
Implementing and securing sustainable urban drainage systems such as
water sensitive urban design practices.
Integrate sustainable transport design by:



Reducing reliance on private vehicle transportation and promoting
opportunities and infrastructure for sustainable transport;

Promoting improved access to walking, cycling, and public and
freight transport networks; and
Planning for residential and freight transportation needs when
locating new development.
Promoting and protecting future renewable energy
opportunities including wind, tidal, geothermal and hydro
generation; and
Strengthening strategic support for the development of
renewable energy infrastructure.
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C.4.4 Goal 4: Governance
To provide cooperative and transparent leadership and regionally supportive
local governance structures to advance integrated strategic land use objectives/
outcomes, including the goals, strategies and policies of the RLUS.

Strategic Direction G34.1
Advance regional leadership.

This will be achieved by the following strategies a)

Adopt and implement best practice governance structures to
provide strategic and innovative leadership within communities.

b)

Empower and engage communities to develop community
visions build community confidence and support
acceptance of change.

The Hub: Stu Gibson

Cataract Gorge: Poon Wai Nang

Josef Chromy: Tourism Tasmania & Rob Burnett

Festivale: Rob Burnett
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D.2 THE LAND USE CATEGORIES
D.1 - INTRODUCTION TO CATEGORIES

D.2.1 Urban Growth Areas

Three key Regional Land Use Categories provide the spatial
framework to achieve the region’s Vision:

Urban Growth Areas will identify sufficient land to sustainably
meet the region’s urban development needs considering
population, housing, employment projections and reasonable
assumptions about future growth.

 Urban Growth Areas
 Rural Areas
 Natural Environment Areas
All land in the Northern Region is to be aligned with these
categories to create a context for relevant zoning of land in
municipal planning schemes.

D.1.1 Purpose of Categories

Urban Growth Areas will support a sustainable development pattern
consistent with the strategic directions and Regional Planning Policies
(Part E).

D.2.1.1 Urban Growth Areas – Key Principles

 The Urban Growth Areas aim to provide for a well-planned region
of distinct cities, towns and villages that:
Separation of land uses within the region gives distinct physical and
Maintains the integrity of ‘intra-regional’ open space green
visual amenity and characteristics.
breaks;
The transition between land use categories will be reflected in municipal
Minimises impacts on natural resources;
planning schemes through land use zones. This will assist in minimising
Maximises the use of major transport and water and
the potential for any adverse impacts by settlements on non-urban areas.
sewerage infrastructure (committed and/or planned);
Enables efficient physical and social infrastructure, including
The land use categories help to:
public transport;
Has ready access to services and employment; and
 Define Urban Growth Areas for urban settlements;
Ensures significant non-residential activities will meet specific
 Prevent unplanned expansion of urban settlements;
location, infrastructure and site requirements.
 Promote sustainable land use and development;
 Protect high value productive rural land;
 Development opportunities will increase the capacity of the
 Protect and enhance natural resources;
existing Urban Growth Areas, unless local strategy determines
 Protect environmental values and landscapes;
 Provide appropriate opportunities for non-agricultural activities
that expansion is the most appropriate response to the strategic
needs of the area.
including rural living and tourism;
 Promote environmental conservation; and
 Land within the Urban Growth Areas identified in the Regional
 Enhance regionally significant open space and biodiversity.
Framework Plan Maps D.1, D.2 and D.3 may be rezoned for
The benefits of the Regional Land Use Categories will be evident in the
urban development, subject to local planning, that responds to the
consolidation of urban settlements in line with the Regional Settlement
Key Principles and leads to the strategic and orderly development
Hierarchy (Part E) and in the planning and efficient provision of
of the area.
infrastructure and services to communities.
 Areas contiguous to the Urban Growth Areas identified in the
Regional Framework Plan Maps D.1, D.2 and D.3 may also be
considered for rezoning for urban development, where it can be
demonstrated that their inclusion responds to the Key Principles

and is appropriate for the strategic and orderly development of the
area or where evidence identifies it is necessary to accommodate
higher than anticipated demand or changing demands.
 Land considered for rezoning within or contiguous to an Urban
Growth Area should:
Be physically suitable;
Exclude areas with unacceptable risk of natural hazards,
including predicted impact of climate change;
Exclude areas with significant biodiversity values;
Be appropriately separated from incompatible land uses; and
Be a logical expansion of an existing urban area, or be of
sufficient size to support efficient social and economic
infrastructure.
 As a guide, any investigations to support local planning for growth
within or contiguous to Urban Growth Areas should include an
assessment of the following matters where relevant:
the identification of existing land use;
an analysis of residential supply and demand;
an analysis of growth opportunity based on a local settlement
strategy;
an analysis of the potential loss to the agricultural estate
including prime agricultural land;
the impact on agricultural productivity and infrastructure, and
other resources;
the extent to which land is included in irrigation districts (and
potential loss in irrigation infrastructure);
the potential for land use conflict with nearby uses if
residential development were to occur;
the potential impact on the efficiency of the State road and
rail networks;
the potential impact on, and fettering of, existing extractive
industries (and potential to sterilise strategic mineral
resources);
an assessment of natural, cultural and landscape values;
an assessment of hazards, including exposure to landslide
and coastal hazards; and
the potential for conflict with State policies.
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D.2.1.2 Urban Growth Areas:
 Comprise land within the developed urban settlement or in areas
intended for urban development as identified in a Priority
Consolidation Area, Supporting Consolidation Area, Growth
Corridor or Future Investigation Area shown in the Regional
Framework Plan Maps D.1, D.2 and D.3.
 The areas indicated in the Regional Framework Plan are
indicative only, and represent a contiguous urban form that will be
subject to detailed local planning. This local planning will:
provide for growth that will occur in or contiguous to Urban
Growth Areas;
determine the nature of development and linkages to the
greater urban area;
determine the appropriate boundaries of the Urban Growth
Area on a particular site;
consider the Key Principles in D.2.1.1.
 For settlements not identified in the Regional Framework Plan
Maps D.1, D.2 and D.3, Urban Growth Areas comprise land
associated with a settlement identified in Table E.1 (Northern
Tasmania Regional Settlement Hierarchy), and identified in a local
land use strategy that will deliver the particular land use and
development mix to provide for graduation and transition to land
use and development outside the settlement, consistent with the
policies and actions set out, or otherwise referenced in this
document.
Priority Consolidation Areas
 Comprising land in established urban areas focused on the
Launceston Central Area as defined in the Regional Framework
Plan Map D.1; and
 Support a range of urban use and development that provides
improved access, services, amenity and liveability.
Supporting Consolidation Areas
 Comprising land in established suburbs which is separate from
Priority Consolidation Areas as shown in the Regional Framework
Plan Maps D.1, D.2 and D.3;
 Support reliable and effective transportation and reduce vehicle
dependency;

 Physically connect new urban settlements to existing communities
wherever possible, or otherwise provide new development with
direct transport linkages to established urban areas;
 Promote cohesive communities;
 Support a wide range of services and facilities;
 Support access to existing or planned activity centres; and
 Comprise a suitable and complementary mix of land uses to
support the Regional Settlement Hierarchy and the Regional
Activity Centre Hierarchy.
Growth Corridors
 Comprising land contiguous with existing urban areas, including
greenfield land, which will be developed to accommodate projected
population growth where the land has been assessed against
contemporary evidence and determined as being suitable for urban
development.
Future Investigation Areas
 Future Investigation Areas comprise land shown as Priority
Investigation Area – Employment, Priority Investigation Area Residential or Strategic Reserve Investigation Area as identified in
the Regional Framework Plan, Maps D.1, D.2 and D.3.
 The Future Investigation Areas were identified in the Greater
Launceston Plan to facilitate assessment of their potential for
future urban development which will consolidate the Greater
Launceston Area.
 These areas are considered by the NTRLUS to be inside an
Urban Growth Area and can be rezoned for urban development. It
is expected that local planning of each spatial area will be
undertaken prior to any applications for rezoning to urban uses
within a particular area to ensure coordinated and sustainable
development responding to the Key Principles in D.2.1.1.
 Local planning may refine the boundary for future urban
development. The identification of the Future Investigation Areas
as Priority Investigation Area – Employment, Priority Investigation
Area - Residential or Strategic Reserve Investigation Area does not
indicate priority for timing of development and will require detailed
local planning to inform the preferred land uses.

Delamere Vineyards: Adam Gibson
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D.2.2 Rural Areas
Rural Areas will protect significant high value productive rural
land and primary industries; support the sustainable
development and use of natural resources; and provide
appropriate opportunities for rural living and other nonagricultural activities.
The future of the region’s Rural Areas depends on sustainable and
diverse rural industries, reliable and efficient water resource
management, and flexible and responsive rural land use planning.
Rural Areas:
 Include land rich in natural resources as well as land required for
the processing of natural resources;
 Include land appropriate for rural and environmental living and
other non-agricultural land uses;
 Provide for a transition and graduation of land uses and activities
to the more intense use and development of land within Urban
Growth Areas;
 Manage and/or mitigate potential land use conflicts;
 Include significant natural environmental areas; and
 Promote non-urban and environmental values.
Policy developments in natural resource management highlight the need
for a systematic approach to rural land use planning and management.
This approach aims to:
 Recognise the importance of agricultural land and industries near
major population centres as a key determinant of future food costs
and liveability;
 Prevent inappropriate fragmentation of rural land;
 Improve infrastructure and investment opportunities for agriculture;
 Protect farming operations from conflict with rural/environmental
living residents;
 Enable rural industries to diversify, adjust, innovate and value-add;
 Identify preferred future uses of unproductive lands, recognising
that some forms of agricultural production are not necessarily
constrained by soil type or fertility;

 Assist local government to protect and enhance productive rural
lands and their associated environmental and landscape values;
 Maintaining benefits to the community that are derived from the
natural environment; and
 Constrain the expansion of Rural Residential Areas.
The Rural Areas land use category comprises land uses that fall within
either one of two subcategories: Productive Resource Areas or Rural
Residential Areas.

D.2.2.1 Productive Resource Areas
Productive Resource Areas include land rich in natural resources or
suitable for agriculture or other primary industry activities, including
productive and potentially available agricultural land, included in a Rural
or Agriculture Zone in municipal planning schemes. Land in this
subcategory is protected from inappropriate development, particularly
from urban development including large lot, low and very low density
rural and environmental living development, which is directed to Rural
Residential Areas. Essential housing for workforce and employers
associated with suitable land use may be considered subject to the
suitability of the extent and nature of the proposal for Productive
Resource Areas and the relevant policy and zoning intentions.

D.2.2.2 Rural Residential Areas
The region’s rural landscape includes land suitable for opportunities for
rural residential use and development on large allotments, in preferred
locations, and provide residential opportunities within a rural landscape,
including where services are limited, or existing natural and landscape
values are to be retained.
Rural Residential Areas will typically be included in the Rural Living
Zone, however other zones may be appropriate, potentially associated
with overriding local provisions to the SPP’s, upon detailed analysis of
particular areas. These zones will be applied to reflect:
 established rural residential land use patterns; or
 additional areas identified in local strategy,
that support settlements with a mix of housing options through a range of
densities, to attract and retain a diverse population.
An established Rural Residential Area is land with limited potential for
efficient or practical agricultural or rural resource use on a commercial
basis, and where the land use pattern:
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 Is predominantly residential land use, including lifestyle blocks,
hobby farms and/or low density residential subdivision; and
 Is characterized by fragmentation of the cadastral base and
property ownership; and
 May include topographical constraints resulting in physical
impediments to rural resource use or connectivity, including
biodiversity protection and/or conservation.
In practice, this will mean that land that may have been included in low
density residential, rural residential, village, rural or agriculture zones will
be identified based on existing land use patterns that are predominantly
rural residential in character.
Rural Residential Areas counter residential demands for, and diverts
pressure away from Productive Resource Areas by providing options for
rural and environmental lifestyle preferences. As such, Rural Residential
Areas have an important role in the housing market and the capacity of
the region to support the settlements listed in Table E.1 Northern
Tasmanian Regional Settlement Hierarchy. Strategically providing for
Rural Residential Areas minimises future land use conflicts and
maximises infrastructure efficiencies.
Opportunities to increase the capacity of established Rural Residential
Areas, where it can meet sustainability criteria will be given higher
priority than their expansion. However, it may be preferable to expand
established Rural Residential Areas, or establish new Rural Residential
Areas where it can be demonstrated that this better meets sustainability
objectives and supports local strategies for growth of settlements.
Intensification or expansion of established Rural Residential Areas, or
new Rural Residential Areas must balance a range of matters including:
 Impact on the agricultural and environmental values of the land
and surrounding areas;
 Proximity to existing settlements containing social services;
 Land use efficiency, consolidating gaps in established rural
residential land use patterns;
 Access to road infrastructure with capacity to support an
intensified land use;
 On-site waste water system suitability;
 Impact on natural values or the potential land use limitations as a
result of natural values;
 Impact on agricultural land and land conversion;
 Impact on water resources required for agricultural and
environmental purposes;
 Consideration of natural hazard management;
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 The housing mix available in a locality and the contribution
additional rural residential land use may make in support of
settlements;
 Potential future requirement for the land for urban purposes; and
 The ability to achieve positive environmental outcomes through
rezoning.

D.2.2.3 Other non-rural/agricultural land uses
A range of other uses such as tourist operations, tourist accommodation
and eco-tourism may be permitted where appropriate in Rural
Residential Areas and on non-productive rural land.

D.2.2.4 Key Planning Principles for Rural Areas
Planning for Rural Areas should consider the way in which it can:
 Conserve and manage rural areas to enhance their contribution to
the regional economy, rural industries and regional rural landscape
values;
 Support rural and environmental lifestyle opportunities in
appropriate locations (Rural Residential Areas) as a legitimate
residential choice subject to appropriate location criteria and
where it does not compromise or fragment productive rural land;
 Encourage the participation of rural communities in determining
planning outcomes and identifying the benefits of regional growth;
 Provide and maintain appropriate levels of infrastructure and
services to support Rural Residential Area;
 Recognise that the Furneaux Group of Islands are more reliant on
local strategies for Rural Residential Area and the protection of
agricultural land to respond to the complexities of the remote area
economics;
 Accommodate the required growth of rural villages;
 Consolidate future rural population growth within existing rural
settlements and associated Rural Residential Area;
 Ensure land use and water management policies and regulations
do not unreasonably constrain the development of agriculture,
agribusiness, and appropriate ecotourism and recreation
opportunities in Rural Areas;
 Protect quality agricultural land from incompatible development
and provide for the expansion of agricultural production in
Productive Resource Areas;

 Promote ‘clustering’ of residential development in Rural
Residential Areas where a higher density of development is
appropriate;
 Identify and protect mineral resources from inappropriate
development; and
 Permit secondary or non-agricultural land uses where water
quality, scenic rural landscapes, agricultural activities and the
natural environment are not adversely impacted and the strategic
purpose of rural land use zones is not undermined, preferably in
locations proximate to existing settlement.

D.2.3 Natural Environment Areas
Natural Environment Areas will promote and protect:
 Environmentally significant conservation areas;
 Regionally significant landscapes;
 Open space areas, including outdoor recreation areas, forests
and reserves; and
 Regionally significant biodiversity areas including ecosystems
that are endangered, threatened or vulnerable.

Natural Environment Areas:
 Include land with one or more of the following values:
- World heritage areas, national parks, conservation areas, parks
and forest, game, nature and state reserves and including
significant fauna habitat;
- Cultural and landscape heritage values (Indigenous and nonIndigenous);
- Native forests;
- Coastal wetlands including RAMSAR wetlands; and
- Land that forms strategic and regionally significant inter-urban
breaks and corridors, particularly for fauna movement and
intraregional open space connections and outdoor recreation
areas.
 Promote Northern Tasmania’s unique and pristine biodiversity areas,
including the quality and diversity of its natural environment.
 Support biodiversity, rural production, scenic amenity, landscape
heritage and outdoor recreation.

 Recognise the region’s distinctive environmental features including:
- Rich and diverse native flora and fauna;
- A dynamic coastline and marine waters including rocky
foreshores, reefs, headlands and pristine beaches;
- Spectacular forested mountain ranges and peaks;
- Freshwater wetlands, waterways and floodplains; and
- Good air and water quality.
Diverse and culturally significant landscapes shape the region’s
economy, culture, liveability and lifestyle, positively influencing migration
into and within the region. Regional landscape values occur in urban,
semi-urban and rural areas and influence the character and quality of the
places where people live, work and play.
Regional sustainability and prosperity involves understanding and
carefully managing interdependencies between people, land use and
landscape. Regional planning must support the resilience of regional
landscape values, when faced with pressures such as population growth,
infrastructure development, known climate variability and future climate
change. Planning for resilience needs to better understand both the
current landscape values and how to best maintain and enhance the
landscape.

D.2.3.1 Key Planning Principles for Natural
Environment Areas
Planning for Natural Environment Areas should seek to:
 Protect, manage and enhance the region’s biodiversity values;
 Protect, manage and enhance regional landscape values that
advance the region’s liveability, health, lifestyle and economy;
 Protect significant biodiversity values, improve ecological
connectivity, and promote improved habitat condition and
rehabilitation within biodiversity networks;
 Optimise biodiversity conservation outcomes by locating
environmental (and carbon) offsets within identified biodiversity
networks and other suitable areas, giving priority to the protection or
rehabilitation of significant biodiversity values;
 Plan, design and manage development, infrastructure and activities
to protect, manage and advance regional landscape values; and
 Prioritise where, when and how investment can be most effectively
targeted to restore and maintain landscape values.
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E.1 PURPOSE OF REGIONAL PLANNING POLICIES
Regional Planning Policies address the management of regional
growth.
Each policy states the Regional Outcome that will be achieved
by the application of the:
 - Key planning principles; and
 - Specific policies and actions.
The Regional Outcomes are an integrated set of expectations
with no intended priority. The key planning principles and
specific policies guide State and local government in the
formulation of their own policies and decision-making.
They are presented under the following headings:

> REGIONAL SETTLEMENT NETWORK POLICY
> REGIONAL ACTIVITY CENTRE NETWORK POLICY
> REGIONAL INFRASTRUCTURE NETWORK POLICY
> REGIONAL ECONOMIC DEVELOPMENT POLICY
> SOCIAL INFRASTRUCTURE AND COMMUNITY
> REGIONAL ENVIRONMENT POLICY

E.2 REGIONAL SETTLEMENT NETWORK POLICY
E.2.1 Strategic Context

E.2.2 Regional Outcome

The Regional Settlement Network is set in the following strategic context.

Establish a regionally sustainable urban settlement pattern:

 Settlement is dispersed across the region and residential densities
are relatively low at approximately 10 dwellings per hectare.
 The Greater Launceston Area is the region’s largest urban
settlement, and Launceston City is Northern Tasmania’s regional
city.
 Map E.1 and Table E.1 illustrate and describe the regional
settlement network (Regional Settlement Hierarchy), excluding the
Furneaux Group of Islands which is differentiated by isolation and
land use conditions.
 The role and function of settlements within the region encompasses
a ‘Regional city’, ‘Satellite settlements’, ‘District service centres’,
 Rural towns’, ‘Rural villages’, and ‘Rural localities’. The distinction
between settlement types is detailed in Table E.1.
 The region provides for housing opportunities that include higher and
medium density development, suburban, low density and rural living.
 Over the next two decades the average household size is forecast to
shrink towards an average of two persons per dwelling.
 The proportion of medium and higher density housing types will
increase in these settlements at the upper end of the settlement
hierarchy.
 The Northern Regional Housing Study 2014 has been prepared and
informs the strategic setting.
 In line with Department of Treasury and Finance population
projections, it is foreshadowed that an additional 10,000 dwellings
will be required by 2032.
 The impact of settlement strategy and land availability for housing
upon affordability is a necessary component of further strategic work.
 While the region can generally be categorised into a settlement and
activity centre hierarchy, this system recognises and responds to the
interactions that take place throughout the region that are not
reflected in the Furneaux Group of Islands. Due to the isolated
function of the islands, the demands placed on settlement and
activity centres (and the relationship with lifestyle land use patterns)
are different to the typical functions of other levels of settlement. As
such, planning for the islands and the creation of demand to support
economic objectives for population retention and visitation is
dependent on local strategy.

 To define and reinforce Urban Growth Areas;
 To foster a network of well-planned and integrated urban settlements
within identified Urban Growth Areas;
 That consolidates the roles of the Greater Launceston Area and the
surrounding sub-regional urban centres; and
 That reflects the Regional Framework Plan (Map D.1, D.2 and D.3).

E.2.3 Key Settlement Network Strategies
Planning for and development of the Regional Settlement Network
should apply the following strategies:
Settlement Pattern
 Support sustainable growth in identified Urban Growth Areas.
 Contain settlements within identified Urban Growth Areas with a
focus on consolidating and developing the Greater Launceston Area
and sub-regional centres identified in the Regional Settlement
Hierarchy.
 Support development of the Greater Launceston Area consistent
with the Regional Framework Plan Maps D.1, D.2 and D.3 to
promote efficient function, servicing and future development of the
area.
 Consolidate existing land use patterns and identify infill opportunities
within existing settlements and urban centres, and around activity
centres and key public transport nodes and networks.
 Complement and support a viable Regional Activity Centres Network
to maximise regional productivity, economic activity and employment
opportunities.
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Land Use and Development
 Provide for a diversity of land uses.
 Provide for affordable housing and a diversity of housing types and
sizes, including retirement accommodation and aged care facilities.
Transport and Access
 Where possible support new urban development contiguous with, or
otherwise provide development with direct transport linkages to
established urban areas as a development priority including linkages
with the ‘regional access network’ identified for the Greater
Launceston Area.
 Support well-planned communities with good access to public
transport that links residential areas to employment, facilities and
services.
 Reduce reliance on vehicle transportation and promote walkability.
 Accommodate regional growth in locations supported by public
transport and other sustainable transport choices.
Environment
 Respond to local and regional environmental values and avoid
unsustainable impacts on the natural environment, landscape,
regional ecosystems, open spaces, and productive agricultural and
rural land.
Social Infrastructure and Community
 Secure funding and delivery of adequate physical and social
infrastructure as part of permitting development of new settlement
areas.
 Build strong linkages between Regional and sub-regional
settlements.
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E.2.4 Specific Policies and Actions
The adopted settlement network (Regional Settlement Hierarchy) to serve the region is illustrated in Map E.1
and described in Table E.1.
The following specific policies and actions shall be applied to:







Regional settlement networks;
Housing dwellings and densities;
Integrated land use and transport;
Residential design;
Housing affordability; and
Rural and environmental living development.

Specific Policies and Actions
Policy
Regional Settlement Networks
RSN-P1
Urban settlements are contained within
identified Urban Growth Areas. No new
discrete settlements are allowed and
opportunities for expansion will be
restricted to locations where there is a
demonstrated housing need, particularly
where spare infrastructure capacity exists
(particularly water supply and sewerage).

Actions
RSN-A1
Provide an adequate supply of well-located and serviced
residential land to meet projected demand. Land
owners/developers are provided with the details about how
development should occur through local settlement
strategies, structure plans and planning schemes. Plans are
to be prepared in accordance with land use principles
outlined in the RLUS, land capability, infrastructure capacity
and demand.
RSN-A2
Land supply will be provided in accordance with the Key
Principles through local planning for Urban Growth Areas
which include:





Priority Consolidation Areas
Supporting Consolidation Areas
Growth Corridor
Future Investigation Areas.

RSN-A3
Apply zoning that provides for the flexibility of settlements or
precincts within a settlement and ability to restructure underutilised land.
RSN-P2
Provide for existing settlements to
support local and regional economies,
concentrate investment in the
improvement of services and
infrastructure, and enhance quality of life.
RSN-P3
Recognise the isolated relationship of the
Furneaux Group of islands to the
settlement system of the region, and that
settlement and activity centre planning
will be dependent on local strategies to
support sustainable outcomes.

RSN-A4
Provide for the long term future supply of urban residential
land that matches existing and planned infrastructure
capacity being delivered by TasWater, specifically in parallel
with existing water and sewerage capacity and required
augmentation to meet urban development growth and
capacity – both residential and industrial.
RSN-A5
Provide a diverse housing choice that is affordable,
accessible and reflects changes in population, including
population composition. Ageing populations and single
persons should be supported to remain in existing
communities as housing needs change; ‘ageing in home’
options should be provided.
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Policy

Actions
RSN-A6
Encourage urban residential expansion in-and-around the
region’s activity centre network to maximise proximity to
employment, services and the use of existing infrastructure,
including supporting greater public transport use and
services.
RSN-A7
Ensure all rural and environmental living occurs outside
Urban Growth Areas.

Housing Dwellings and Densities

RSN-A8
Identify areas with existing mixed land use patterns, and/ or
‘Brownfield’ areas adjacent to activity centres, for mixed use
redevelopment, and apply zones that provide for flexibility of
use to support the activity centre and the role of the
settlement.

RSN-P4
Provide a planning framework for new
and upgraded infrastructure and facilities
to support a growing and ageing
population, and provide housing choice
through a range and mix of dwelling
types, size and locations in new
residential developments.

RSN-A9
Undertake a regional dwelling yield analysis.

RSN-P5
Encourage a higher proportion of
development at high and medium density
to maximise infrastructure capacity. This
will include an increased proportion of
multiple dwellings at infill and
redevelopment locations across the
region’s Urban Growth Areas to meet
residential demand.

RSN-A10
Apply zoning provisions which provide for a higher proportion
of the region’s growth to occur in suitably zoned and serviced
areas. The application of Urban Mixed Use, Inner Residential
and General Residential Zones should specifically support
diversity in dwelling types and sizes in appropriate locations.

RSN-P6
Focus higher density residential and
mixed-use development in and around
regional activity centres and public
transport nodes and corridors.

RSN-A11
Clearly identify settlement boundaries at the local level for all
significant activity centres.

RSN-P7
In new development areas include a
diversity in land uses, employment

RSN-A12
Encourage well-designed new urban communities through
detailed planning provisions.

Policy
opportunities and housing types at
densities that support walkable
communities, shorter vehicle trips and
efficient public transport services
Integrated Land Use and Transport
RSN-P8
New development is to utilise existing
infrastructure or be provided with timely
transport infrastructure, community
services and employment.
RSN-P9
Apply transit oriented development
principles and practices to the planning
and development of transit nodes, having
regard for local circumstances and
character.

Actions
RSN-A13
Apply the Urban Mixed Use Zone to areas within or adjacent
to Activity Centres that are appropriate for a mix of uses,
including higher density residential development.
RSN-A14
Prioritise amendments to planning schemes to support new
Urban Growth Areas and redevelopment sites with access to
existing or planned transport infrastructure. This will support
delivery of transit oriented development outcomes in activity
centres and identified transit nodes on priority transit
corridors

RSN-P10
Plan new public transport routes, facilities
and high-frequency services to provide
safe and convenient passenger
accessibility, and to support the
interrelationship between land use and
transport.
RSN-P11
Coordinate land use and transport
planning and the sequence of
development with timely infrastructure
provision.

RSN-A15
Planning will be informed by the Northern Integrated
Transport Plan (2013). Future iterations of the strategy are to
require planning schemes provide appropriate zoning
patterns and support land use activities by:

RSN-P12
Connect active transport routes to
improve accessibility and encourage
transport use by a broader range of
people.

 Identifying transport demands and infrastructure required;
 Protecting key transport corridors from incompatible land
uses; and
 Creating sustainable land use patterns that maximise
efficient use of all future transportation modes i.e.
road/rail, freight routes (including land and sea ports),
and public transport, pedestrian and cyclists networks.

RSN-P13
Manage car parking provision in regional
activity centres and high-capacity
transport nodes to support walking,
cycling and public transport accessibility.

RSN-A16
Promote the region’s Activity Centre Network and
multifunctional mixed-use areas, which provide a focus for
integrating higher residential development outcomes, social
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Policy
RSN-P14
New development within walking distance
of a transit node or regional activity
centre is to maximise pedestrian amenity,
connectivity and safety.
Residential Design
RSN-P15
In established urban areas where an
existing urban or heritage character study
has been undertaken and adopted by
Council, provide for development that is
consistent with that study and reinforces
and enhances the strengths and
character of the area in which it is set.
RSN-P16
Achieve high quality design outcomes for
all new prominent buildings and public
spaces in the Launceston Central
Business District, regional activity centres
and transit communities.

Actions
and community facilities and services, and public transport
opportunities.

Policy

RSN-A17
Adopt and/or apply within infill and higher residential density
areas any medium density guidelines developed by the
State.

RSN-P24
Growth opportunities for rural living will
maximise the efficiency of
existing services and infrastructure.

RSN-A18
Develop and support a master plan for the Launceston CBD
(being the CAD and inner city core areas as defined by the
Launceston City Council planning scheme) to confirm and
position the future strategic planning of the city as the
Principal Activity Centre for Northern Tasmania.

RSN-P25
Recognise that the Furneaux Group of
islands are more reliant on local
strategies for Rural Residential Areas and
the protection of agricultural land that
respond to the complexities of remote
area economics and the need to retain or
increase population and visitation.

RSN-P17
Provide accessible and high-quality
public open space in all new ‘Greenfield’
and infill development by creating welldesigned public places
Housing Affordability
RSN-P20
RSN-A19
Provide a variety of housing options to
Review the community needs for housing provision and
meet diverse community needs, and
affordability.
achieve housing choice and affordability.
Rural and Environmental Living Development
RSN-P21
Rural and environmental lifestyle
opportunities will be provided outside
urban areas.
RSN-P22
Rural and environmental lifestyle
opportunities will generally be located in
established Rural Residential Areas.

RSN-A20
Rural living land use patterns will be identified based on a
predominance of residential land use on large lots in rural
settings with limited service capacity.
RSN-A21
Planning schemes should prioritise the consolidation of
established Rural Residential Areas over the creation of
Rural Residential Areas.

RSN-P23
Growth opportunities will be provided in
strategically preferred locations for rural
living and environmental living based on
sustainability criteria and local strategies
to support settlement growth.

Actions
RSN-A22
Target growth to preferred areas based on local strategies to
support settlements.
RSN-A23
Planning scheme provisions must specifically enable
subdivision opportunities in preferred areas by setting
minimum lot sizes based on locality.
RSN-A24
Future locations of the Rural Living Zone should not require
extension of Urban Growth Areas, or unreasonably
compromise the productivity of agricultural lands and natural
productive resources (within Rural Areas).
RSN-A25
Ensure future locations for rural residential opportunities do
not unreasonably compromise environmental values.
RSN-A26
Consolidation and growth of Rural Residential Areas is to be
directed to areas identified in local strategy, that align with
the following criteria (where relevant):
 Proximity to existing settlements containing social
services;
 Access to road infrastructure with capacity;
 On-site waste water system suitability;
 Consideration of the impact on natural values or the
potential land use limitations as a result of natural values;
 Minimisation of impacts on agricultural land and land
conversion;
 Minimisation of impacts on water supply required for
agricultural and environmental purposes;
 Consideration of natural hazard management;

 The housing mix available in a locality and the contribution
additional rural residential land use may make in support of
settlements;
 Potential for future requirement for the land for urban
purposes; and
 The ability to achieve positive environmental outcomes
through the rezoning.
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Table E.1 Northern Tasmanian Regional Settlement Hierarchy
Settlement Type

Regional Activity Centre

Regional City

Greater Launceston Urban Area

Description

Provides the central business district level functions to the region with high levels of administrative, government,
business, commercial, financial and retail services. The Regional City is supported by modern and vibrant regional
arts, cultural, entertainment and recreational facilities and is set within a strong built cultural heritage and history.
Contains regional education, health and allied health facilities to support regional and visitor needs.

Utility Infrastructure
Facilities and Services

Full provision of utilities and urban infrastructure serviced by regional freight, road, rail and air transportation
networks
A full range of services as provided through the Regional Activity Centres Network

Satellite Settlements

Hadspen, Perth Legana and Evandale

Description

Provide an extensive urban area independent of the Greater Launceston Urban Area with key local retail,
commercial, and community service functions.
Full provision of utilities and urban infrastructure serviced by regional freight routes and road networks.
See Activity Centres Network.

Utility Infrastructure
Facilities and Services
Satellite Settlements

Longford, Deloraine, Campbell Town, George Town (inclusive of Bell Bay and Low Head), Beaconsfield
Exeter, St Helens (including Stieglitz and St Helens Point), Scottsdale and Whitemark

Description
Utility Infrastructure
Facilities and Services

Significant regional settlement areas with an important sub-regional role in terms of access to a wide range of
services, education and employment opportunities. Employment within District Centres is strongly related to
surrounding productive resources.
Reticulated water, sewerage and electricity
See Activity Centres Network

Rural Towns

Lilydale, St Marys, Bridport, Westbury, Beauty Point and Lady Barron

Description

Larger townships providing lower order administrative and commercial functions with a sub-regional role for other
centres in the surrounding district, particularly where distances to major urban areas make regular travel difficult.
May have reticulated water, sewerage and electricity
See Activity Centres Network

Utility Infrastructure
Facilities and Services
Rural Towns

Balance of George Town (see District Centre), Ross, Avoca, Cressy, Bracknell, Carrick, Chudleigh, Meander,
Mole Creek, Hagley, Fingal, Scamander and Derby

Description

Predominantly residential settlements with a small often mixed use centre that provides for basic services and daily
needs.
May have reticulated water, sewerage and electricity

Utility Infrastructure

Principal Regional Activity Centre
Major Regional Activity Centres
Suburban Centre
Neighbourhood Centre
Specialist Centres
Other Centres

Neighbourhood or Town Centre

Regional Service Centres

Neighbourhood or Town Centres

Local or Minor Centre
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Settlement Type
Facilities and Services

Regional Activity Centre
At a minimum may have a local convenience shop, newsagent/post office agency, and community hall.

Rural Localities
Description
Utility Infrastructure
Facilities and Services

Residential settlements with limited or no services and commercial activity in a defined spatial area, including
holiday settlements that have established a more permanent population.
Electricity
May have local convenience shop or community hall
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Low Head: Tourism Tasmania & Rob Burnett
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E.3 REGIONAL ACTIVITY CENTRE NETWORK
POLICY
E.3.1 Strategic Context
The Regional Activity Centre Network is set in the following strategic
context.
 Activity centres across the region provide the focus for a diverse
range of mixed land uses including services, employment,
commercial/retail facilities, community infrastructure,
entertainment and residential accommodation.
 Activity centres within the region are categorised within a
hierarchy.
 The role and distinction between the types of activity centres is
detailed in Table E.2.
 Launceston CBD and its inner urban area is the region’s
Principal Activity Centre (PAC). It provides a significant
proportion of all employment opportunities within the region.
 The Greater Launceston Plan supports the sustainable
development of Launceston and its suburbs over at least the
next 20 years. It includes strategic planning for lower order
activity centres.
 While the Launceston PAC provides the base for major regional
scale services and facilities, there is a need for activity centre
planning to confirm an agreed network of centres across the
region to secure all communities access to a range of key
facilities and services.
 Activity centre planning and better provision of industrial and
commercial opportunities near existing and future population
growth areas will improve existing employment opportunities
outside the Launceston PAC.
 The success of the Regional Activity Centre Network will
depend on access and connection by adequate transport
infrastructure.

Longford: Tourism Tasmania & Rob Burnett

Jansz Vineyard: Adam Gibson

City Park Launceston: Tourism Tasmania & Rob Burnett
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REGIONAL PLANNING POLICIES
E.3.2 Regional Outcome
Build and promote an attractive, sustainable and vibrant
Regional Activity Centre Network to support sustainable
urban settlements and communities.
Regional activity centres will be well-designed urban places
as specific locations for employment, infill housing, retail,
commercial and community facilities that are well connected
by transport infrastructure.

E.3.3 Key Activity Centre Network Strategies
Planning for and development of the Regional Activity Centre
Network should apply the following strategies:
 Implement a regional activity centre network to support a wide
range of land uses and activities consistent with the role and
function of centres described in the Regional Activity Centre
Hierarchy (Table E.3).
 Strengthen the Region’s capacity to deliver high order
government, community, commercial and private sector
services and facilities through an integrated network of activity
centres.
 Support the primacy and role of the Launceston PAC

 Enable the provision and retention of critical services and
facilities, particularly in rural areas, by containing the network to
a limited number of strategically located rural centres that can
be conveniently and widely accessed and efficiently supported.
 Promote accessibility of employment to support sustainable
development.
 Promote efficient land use, transport and infrastructure planning
to reduce dependence on private vehicle travel.
 Plan the development of each activity centre relative to its
identified function, role and anticipated catchment to:
- Create economic growth by co-locating a mix of land uses;
- Concentrate goods and services more efficiently;
- Provide appropriate locations for government investment in
public transport, health, education, cultural and
entertainment facilities;
- Provide a focus for community and social interaction;
- Promote sustainable travel and access to transport
infrastructure and networks;
- Integrate land use and transport to support walking, cycling
and public transport; and
- Accommodate higher density residential development,
employment and multiple trip-generating activities

City of Launceston View: Tourism Tasmania & Rob Burnett

E.3.4 Specific Policies and Actions
The adopted activity centre network (Activity Centre Hierarchy) to
serve the region is detailed in Map E.1.
The preferred functions and roles for activity centres are described
in Table E.2.

Specific Policies and Actions
The following specific polices shall be applied to activity
centres planning. >
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Specific Policies and Actions
Policy
Action
RAC-P1
Maintain and consolidate the
Regional Activity Centres Network
so future urban development
consolidates and reinforces the
spatial hierarchy of existing centres.
This will be achieved through the
reuse and redevelopment of
existing buildings and land to
integrate a mix of land uses
including the coordinated provision
of residential development, retail,
commercial, business,
administration, social and
community facilities, public and
active transport provision and
associated infrastructure.

RAC-A1
Integrate the Regional Activity Centres Network into
government policy and strategies (including strategic plans,
corporate plans, planning schemes and capital works
programs).

RAC-P2
Reinforce the role of the
Launceston Principal Activity
Centre as the primary focus for
administration, government,
business, commercial, cultural, high
order retail goods (including bulk
goods locations/ precincts)
recreational, arts and tourism
activity for the region.

RAC-A3
Reinforce the role of Launceston City as the region’s Principal
Activity Centre (PAC) and provide for it to be sustained and
strengthened through the preparation of a master plan that:
• Maintains and consolidates regional significant retail
attractions and amenities by facilitating and encouraging
new investment;
• Supports regional level retail investment in the CBD and
inner city areas;
• Complements the other higher order regional activity
centres; and
• Facilitates the consolidation of bulky goods precincts within
the City and the Greater Launceston Urban Area.

RAC-P3
Promote and support the role of
Major and Suburban Activity
Centres so these centres broaden
their district and regional attractions
as places of future employment and
residential development with
substantially improved access,

RAC-A4
Provide for the major activity centres to be sustained by
providing opportunities for residential development at higher
densities, and a greater variety and mix of land uses to create
employment opportunities, and integrate and improve public
amenity, urban spaces, social infrastructure and public
transport provision.

RAC-A2
Zoning and land use planning provisions are to minimise
potential for decentralisation of functions outside of the
Regional Activity Centres Network and reinforce the spatial
hierarchy, role and function of centres.

Policy

Action

RAC-P4
Promote and support the role of
lower order activity centres,
particularly neighbourhood and
rural town centres. This will support
and strengthen local communities
and encourage a viable population
base for regional and rural
settlements, while promoting the
development of new neighbourhood
and local centres within Urban
Growth Areas where appropriate.

RAC-A5
Provide for lower order activity centres to be sustained through
a local residential strategy or development plans to create
vibrant and sustainable regional and rural communities. It
should strengthen their role and function, maintaining and
consolidating retail attractions, local employment opportunities,
public amenities and services.

RAC-P5
Provide safe and amenable access
to Activity Centres, for all members
of the community, by supporting
active transport opportunities that
encourage people to walk,cycle and
use public transport.

RAC-A6
Support the improved use of public transport and alternative
modes of transport, pedestrian amenity and urban
environments in a coordinated and consistent manner between
the higher order activity centre

RAC-P6
Improve the integration of public
transport with activity centre
planning, particularly where it
relates to higher order activity
centres.

RAC-A7
Planning schemes are to support integrated land use and
transport planning principles to reinforce the role and function
of the Regional Activity Centres Network.

amenity, diversity, liveability
outcomes.

RAC-P7
Coordinate with state agencies to
support the ongoing delivery of high
quality, high frequency public
transport that meets the needs and
expectations of the community and
supports the Regional Activity
Centres Network
RAC-P8
Provide high quality urban design
and pedestrian amenity within
regional activity centres by

RAC-A8
Transport strategies and future infrastructure provision are to
support the role and function of the Regional Activity Centres
Network.

RAC-A9
Incorporate the principles of sustainable place making and
urban design in the development of existing and new activity
centres having regard to the following elements:
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Policy

acknowledging the significance of
place making, activity diversity and
improvement of amenity.
Coordinated urban design and
planning are necessary elements in
the development and management
of attractive, sustainable and
socially responsive regional activity
centres. The desired urban design
outcomes include:
• Improvements in the
presentation, safety and
amenity of the public realm
and built environment; and
• Provision of outdoor urban
spaces and streetscape
environments (shopfronts,
etc.) that create a diversity of
land use activities and
maximise public and private
investments.
RAC-P9
Discourage ‘out-of-centre’
development and provide for new
development that supports the
Regional Activity Centres Network
and the integrated transport
system.
Development applications that are
‘out of centre’ will only be
considered if all of the following
criteria are adequately addressed:
• Community need;
• No adverse impact on
existing activity centres; and
• Synergy with existing
employment hubs (i.e. health,
education, research).
Overall, community benefit must be
demonstrated through a social and
economic impact assessment to
reflect the strategic directions and
policies of the RLUS.

Action

• Improvements in the presentation, safety and amenity of
the public realm and built environment; and
• Provision of outdoor urban spaces and streetscape
environments (shopfronts, etc.) that create a diversity of
land use activities and maximise public and private
investments.

Policy

Action

RAC-P10
Provide for a range of land uses to
be incorporated into activity centres
appropriate to their role and
function within the Activity Centres
Hierarchy

RAC-A13
Focus higher density residential and mixed-use development in
and around regional activity centres and public transport nodes
and corridors.
RAC-A14
Planning scheme controls concerned with land use, built form
and residential density should reflect the Regional Activity
Centres Network.

RAC-P11
Develop activity centres with street
frontage retail layouts instead of
parking lot dominant retailing, with
the exception of Specialist Activity
Centres where the defined
character or purpose requires
otherwise.

RAC-A11
Undertake master planning for the major regional activity
centres, taking into account the Regional Activity Centres
Network and supporting policies to encourage in-centre
developments. Master plans should include a detailed
development capacity audit, public consultation, opportunities
and constraints assessment, methods to improve urban
amenity and an economic development strategy and address
other activity centre principles.
Master plans should enhance accessibility of the higher order
activity centres through good layout and good pedestrian
movement.
RAC-A12
Require any proposed ‘out of centre’ developments are to
undertake a detailed economic impact assessment that
addresses how the ‘out of centre’ proposal complies with the
strategic directions and policies of the RLUS.

RAC-P12
Regional Activity Centres should
encourage local employment. In
most instances this will consist of
small-scale businesses servicing
the local or district areas.

RAC-A15
Local policy should provide for home based businesses to
support small businesses to establish and operate, while
facilitating relocation into activity centres at an appropriate size
and scale of operation.

RAC-P13
Support effective access to a
hierarchy of social facilities and
amenities.

RAC-A16
Have regard to the location of activity centres relative to
existing or proposed principal public transport corridors in the
consideration of planning scheme amendments, including
rezoning proposals, as appropriate.

RAC-P14
Investigate capital improvements
works to improve pedestrian safety
and access to activity centres and
precincts. Progressively implement
capital works improvements to the
region’s activity centres.

RAC-A17
Enhance the experience of activity centres and encourage
people to linger beyond that required for their retail needs
through the provision of:
• A good quality public realm including provision for a
public open space focus (i.e. a town square) for
community events and social networking; and
• Entertainment, dining and indoor recreational
opportunities.

RAC-P15
Coordinate joint agreements on the
range of future needs for
community, social and recreation
facilities and amenities with relevant
providers and state agencies.

RAC-A18
For strategically important sites, introduce a planning
mechanism through the existing legislative framework to allow
quality of design for sites primarily in the Launceston CBD
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Policy
RAC-P16
Coordinate joint agreements with
relevant providers and state
agencies on the most effective
spatial distribution of future social
facilities and services to the
community. In this context:
• Consider the co-location of
facilities and services within
the activity centre network;
and
• Develop a policy framework
and guidelines for social
community services and
facilities appropriate to
activity centres as part of the
overall planning and
development of those centres
and precincts.

Action

where the Council and/or the community recognises the need
for a finer grain control in order to secure the desired beneficial
outcome.
RAC-A19
Investigate strategies to deliver a coordinated approach to the
delivery of key facilities and services to the community
consistent with the relative order of the Regional Activity
Centres Network.

Meander River: Adam Gibson

Scottsdale Loop: Tourism Tasmania & Rob Burnett
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Table E.2 Northern Tasmanian Regional Activity Centre Hierarchy
Principal Activity Centre (PAC)
Role

Employment
Land Uses
Commercial and Retail

Government and Community

Launceston CAD includes CBD and inner core frame areas
(refer to Launceston City Planning Scheme
The primary hub for Northern Tasmania, the region and the
Greater Launceston Area in terms of business, government
administration, leisure, entertainment and tourism services
providing a comprehensive range of services and facilities
including public transport.
Provides high level of public amenity and quality urban design
in both building design and provision of public spaces.
Highest concentration of employment for the region, with a
diversity of employment across business and industrial sectors.
Primary location for offices, including corporate headquarters,
professional services, government administration. Regional
shopping facilities including major department stores with high
level of speciality shops, secondary retailing and a focus on the
‘high street’ shopping experience. Should include at least one
major supermarket/food market. Bulky good retailing may be
accommodated at the fringe.
Regional and State facilities for the State and Federal
Government.
Education facilities including prominent tertiary education
facilities, such as University of Tasmania.
Cultural based facilities including State Library and Museum.
Major Health Care facilities including Launceston General
Hospital and a wide range of medical practitioners including
GPs, specialists and research facilities and community
services (including child care centres to support its high
concentration of employment).

Residential

Principal Activity Centre (PAC)

Arts, Cultural and Entertainment
Access
Public Open Spaces
Indicative Catchment

Major Activity Centre (MAC)
Role

Employment

Land Uses
Commercial and Retail
Government and Community

Launceston CAD includes CBD and inner core frame areas
(refer to Launceston City Planning Scheme
main transport corridors at higher net densities (40+ dwellings
per hectare).
A range of dining and entertainment uses including night-time
activities and major cultural facilities for the region.
Central node for public transport and radial road network.
A range of civic public open spaces including urban squares,
pedestrian laneways, urban gardens, and regional sports
grounds.
Whole region (particularly for higher order retailing and
services) and some whole of State (for government and
administrative functions)
Mowbray and Kings Meadows
To provide for a wide range of services and facilities (including
offices for business and government) to serve the surrounding
subregion, with a strong focus on the retail and commercial
sector.
MACs offer a high level of public amenity and quality urban
design in both building design and public space provision.
Provides a focus for employment at the sub-regional level.
Retailing is a major industry that is complemented by a range
of office and administration employment, mostly small to
medium scale enterprises.
Sub-regional shopping facilities with a range of major
supermarkets, department stores and speciality shops.
District facilities for both State and Federal Government (i.e.
Service Tasmania Outlets, Centrelink Customer Service
Centre, Medicare/Family Assistance Office)

All other services expected in the Principal Activity Centres.
Urban public spaces as focus of community facilities and
event.
Higher density residential development ‘in centre’ utilising
innovative housing solutions such as business/shop-top
arrangements.

Integrated Care Centres and a range of medical practitioners

This should be complemented by infill development and
consolidation of surrounding residential areas, including along

MAC should be future centre of Local Government services
within the relevant LGA.

Local library branch
Educational facilities, within or in close proximity, are highly
desirable as are child-care centres to support employment.
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Principal Activity Centre (PAC)
Residential
Arts, Cultural and Entertainment
Access

Public Open Spaces

Indicative Catchment
Suburban Activity Centres (SAC)
Role

Employment
Land Uses
Commercial and Retail

Government and Community
Residential

Launceston CAD includes CBD and inner core frame areas
(refer to Launceston City Planning Scheme
Some in-centre residential development, complemented by
infill and consolidation of surrounding residential areas at
higher densities (25+ dwellings per hectare).
A range of dining and entertainment uses including night-time
activities as well as sporting clubs/facilities.
Major bus interchange with high frequency links to and from
other MACs and key residential catchments.
Ideally links a number of public transport modes and connects
directly or readily to other MACs and the PAC.
A range of civic public open spaces including playgrounds
regional sports grounds and linear parks.

Principal Activity Centre (PAC)

Arts, Cultural and Entertainment
Access

Public Open Spaces

Urban public space is provided as the focus of community
facilities and events.
Catchment of regional significance across at least two Local
Government Areas.

Indicative Catchment

Prospect, Legana, Prospect Vale, Newstead, Ravenswood
and Riverside
To provide for the daily needs of the immediately surrounding
area in an urban environment and provide a focus for day-today community life.
Provides a range of convenience and goods and services
as well as some community services and facilities.

Role

Includes a mix of retail, community, and health services (such
as GP) and office-based employment servicing the local area.

District Service Centre (SAC)

Employment
Land Uses
Commercial and Retail

Launceston CAD includes CBD and inner core frame areas
(refer to Launceston City Planning Scheme
areas at medium to higher densities (up to 25 dwellings per
hectare).
May include some night time activities focussed on dining or a
local hotel.
Ideally located on a public transport corridor with at least good
bus services.
Should be highly accessible by cycling or walking from
surrounding area to enhance local access.
Local sports grounds, playgrounds and linear parks.
Active sports facilities such as skate parks, basketball/tennis
courts and the like to serve local needs.
Serves a number of suburbs but may attract people from a
wider catchment on an occasional basis.
George Town, Longford, Scottsdale, St Helens, Deloraine,
Campbell Town and Exeter
To provide predominantly non-urban communities with a range
of goods and services to meet their daily and weekly needs.
Provides that trips to larger centres are only required
occasionally.
Highest concentration of employment for the sub-region, with a
diversity of employment across business and industrial sectors.
Should offer at least one major supermarket, or a combination
of independent supermarkets and a range of speciality shops.

At least one major supermarket, a range of speciality shops
and secondary retailing.

Local or district level commercial office space servicing the
community.

May contain small discount department store.

May include district offices of government functions if strong
correlation to features of the surrounding location.
Should offer a range of health and cultural facilities required to
support rural community including District Health Centre,
Service Tasmania outlet, Community Centre/Community Hall.

Office spaces are limited to small-scale finance, banking,
insurance, property, and professional services.
Local community services.
Provision for community groups.
Some ‘in-centre’ residential development, complemented by
infill development and consolidation of surrounding residential

Government and Community

Educational facilities should be provided (at least Primary and
Secondary School).
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Principal Activity Centre (PAC)

Residential
Arts, Cultural and Entertainment

Access

Launceston CAD includes CBD and inner core frame areas
(refer to Launceston City Planning Scheme
This should be centre of Local Government services within the
relevant LGA.
Some ‘in-centre’ residential development, complemented by
infill and consolidation of surrounding residential areas at
medium to higher densities (up to 25 dwellings per hectare).
Hotel(s), restaurant, and dining facilities with other
entertainment for rural community.

Principal Activity Centre (PAC)

Local sporting facilities/clubs.
Local bus service with connections to higher order District
Centres, but with expected low service frequency.

Land or Minor Centres
Role

Public Open Spaces

Predominantly accessed via private motor vehicle with good
walking and cycling linkages to surrounding residential area.
Local sports grounds, playgrounds and linear parks.

Indicative Catchment

Active sports facilities such as skate parks, basketball/tennis
courts and the like to serve local needs.
Serving outer, more rural based sub-regions and LGAs.

Neighbourhood or Town Centres
(SAC)
Role
Employment
Land Uses
Commercial and Retail
Government and Community
Residential
Arts, Cultural and Entertainment
Access

Lilydale, St Leonards, Perth, Newnham, Beaconsfield,
Evandale, Norwood, St Marys, Youngtown, Bridport,
Trevallyn, Westbury, Waverley, Windsor and West
Launceston
To serve daily needs of surrounding community and provide a
focus for day-to-day life within a community.
Includes a mix of small-scale retail, community, and health
services. Limited office based employment.
An independent supermarket or discount department store as
anchor tenant, surrounded by a small range of specialty shops.
In rural context often tourism related businesses.
Local community services, including Child Health Centre.
Some adjoining in centre/town residential development offering
a greater mix of housing types and densities than outer laying
residential areas.
May include dining and restaurants and/or a local bar to
support local or tourist trade.
When in urban context, ideally located nearby a public
transport corridor or bus services.

Public Open Spaces

Launceston CAD includes CBD and inner core frame areas
(refer to Launceston City Planning Scheme
Should be highly accessible by cycling or walking from
surrounding area to enhance local access.
Local sports grounds, playgrounds and linear parks.

Indicative Catchment

Active sports facilities such as skate parks, basketball/tennis
courts.
Serves rural areas not served by regional level activity centres.

Employment
Land Uses
Commercial and Retail
Government and Community
Residential
Arts, Cultural and Entertainment
Access

Public Open Spaces

Indicative Catchment
Specialist Centres
Role

Employment
Land Uses
Commercial and Retail

To provide a focus for day-to-day life within an urban
community.
Employment opportunities are limited.
Offers a range of small specialty shops (including newsagents,
pharmacy, and gift store) and a convenience store.
Local community services, including Child Health Centre.
May include residential land uses, however interspersed.
May include some dining (in the evening) or local bar.
Ideally, near public transport corridor or bus services.
Should be highly accessible by cycling or walking from
surrounding area to enhance local access.
May include minor sporting or community spaces to serve local
needs.
May be connected to linear parks.
Serves rural areas not served by regional level activity centres.
Launceston Airport / Translink, UTAS City Campus
To provide for activity of a specialist nature as defined through
specific local area or precinct structure plans.
Specialist nature maybe of a major infrastructure, educational,
health or research or other institutional style facility of regional
significance that provides a strong employment and economic
development role.
Dependent upon specialist characteristics.
Retail should reflect the centre’s specific purpose or defined
character.
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Principal Activity Centre (PAC)

Government and Community
Residential
Arts, Cultural and Entertainment
Access
Public Open Spaces
Indicative Catchment

Launceston CAD includes CBD and inner core frame areas
(refer to Launceston City Planning Scheme
Broader retailing (restaurant, cafes etc.) should be limited to
serving the centre’s catchment, unless identified as part of its
defined purpose or character.
Office space should be limited and support employment
associated with the centre’s purpose or character.
None, unless centre’s purpose or character details a specific
need.
May include specialised accommodation relating to centre’s
focus (i.e. student accommodation).
Depending upon nature of centre’s specialist focus/function
and other characteristics
Ideally located at or adjacent to public transport corridor,
between existing activity centres.
May incorporate connection to linear parks.
Regional or local, depending on centre’s specialist focus.
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E.4 REGIONAL INFRASTRUCTURE NETWORK POLICY
E.4.1 Strategic Context
The Regional Infrastructure Network is set in the following strategic
context.
 The region is comparatively well served by key infrastructure
including ports and airports that provide access to national and
international markets.
 Launceston’s regional primacy is affirmed in its significant
infrastructure, including airport, hospital, education and training
facilities, as well as lifestyle attributes, service and enterprise
infrastructure.
 Multiple authorities undertake regional infrastructure planning.
Significant structural changes and regulatory reforms are
necessary to allow greater coordination between infrastructure
sectors and its alignment with regional land use planning.
 Others areas of government policy and planning influence land
use and affect land use and infrastructure planning outcomes.
 The Tasmanian Infrastructure Strategy (2010) projects and
initiatives should underpin regional and local infrastructure
strategies.

Transport
 The primary form of transport access across the region is
provided by the State and local road network and, for limited
freight, the rail network.
 Freight transport linkages with Tasmania’s northern ports are
critical departure points for the State’s exports.
 The impact of transport planning, including public transport
infrastructure and services, affects accessibility and is a
necessary component of infrastructure network planning.

Energy

E.4.2 Regional Outcome

 Capacity and reliability of energy supply to meet urban and
industrial demand (including electricity and gas) are primary
issues.
 There are significant opportunities to utilise key natural
resources including water and renewable energy.
 Wind energy generation opportunities are substantial in the
northeast and Furneaux Group. Tidal and wave energy potential
on the northeast coast and Furneax Group are matters for
further strategic work.

Integrate infrastructure, transport and land use planning to
complement State infrastructure plans and policies.

Water
 Many settlements across the region do not optimise use of
existing infrastructure, such as waste-water facilities. Strategic
infrastructure planning needs to align with settlement and land
use planning strategies to direct urban development to areas
with capacity to meet additional demand.
 In the absence of a broader strategic planning framework, ad
hoc decisions about infrastructure location and delivery have
resulted in poor servicing impacts for some settlements. This
has lead to avoidable costs and inefficiencies, and has
compromised the capabilities of existing infrastructure.

Digital Communications
 The progressive roll-out of the National Broadband Network in
Northern Tasmania will add value to innovation and competitive
capacity within the region. Infrastructure planning needs to
provide for greater investment in system-wide digital
technologies (mobile and wireless infrastructure, smart grids
and others).

Advance efficient, cost-effective and sustainable forms of
urban development that support the Regional Settlement
Network

E.4.3 Key Infrastructure Network Strategies
 Planning and development of the Regional Infrastructure
Network should apply the following strategies:
 Support development that consolidates and maximises the use
of existing infrastructure capacity and planned infrastructure;
 Develop and protect transport assets and systems to promote a
sustainable transportation network, having regard for access
and choice and including public transport, cycling and walking
movements;
 Promote greater coordination between government sectors in
infrastructure planning to achieve greater alignment with land
use planning and more efficient and effective land use
outcomes;
 Promote infrastructure planning that leverages renewable
energy opportunities;
 Support transport planning initiatives that improve accessibility;
and
 Advance and demonstrate consistency with the strategic
planning projects and priorities promoted by the Tasmanian
Infrastructure Strategy (2010).

E.4.4 Specific Policies and Actions
The following specific policies, shall be applied to
infrastructure network planning.
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Specific Policies and Actions

Policy

Policy

Actions

RIN-P1
Coordinate, prioritise and sequence
the supply of infrastructure
throughout the region to match the
settlement framework.

RIN-A1
Liaise with relevant state agencies including the Department of
State Growth to develop transport initiatives.

RIN-P2
Identify infrastructure capacity,
need and gaps in current provision
to meet requirements for projected
population and economic activity.

RIN-A2
Liaise with relevant state agencies, including the Department of
State Growth, to develop infrastructure strategies for Northern
Tasmania.

RIN-P3
Direct new development towards
settlement areas that have been
identified as having spare
infrastructure capacity.

RIN-A3
Direct growth to areas where existing infrastructure capacity is
underutilised and give preference to urban expansion that is
near existing transport corridors and higher order Activity
Centres.

RIN-P4
Recognise the Department of State
Growth Road Hierarchy and protect
the operation of major road and rail
corridors (existing and planned)
from development that will preclude
or have an adverse effect upon
existing and future operations.

RIN-A4
Recognise the operation and future expansion potential of key
intermodal facilities, particularly the three major seaports and
the Launceston Airport and protect from surrounding
incompatible uses by applying appropriate zoning and buffers
in planning schemes.

RIN-P5
Recognise the region’s port, airport
and other intermodal facilities
(existing and planned), including
operations, and protect from
development that will preclude or
have an adverse impact on existing
and future operations.

RIN-A8
Protect strategic road corridors that are predominately State
Roads (Category 1-3) under Tasmanian Road Hierarchy which
include:
• Midland Highway
• Illawarra Main Road
• Bass Highway
• Tasman Highway
• Birralee Frankford Main Road/West Tamar/Batman
Highway corridor
• West Tamar Highway from Launceston to Frankford Main
Road
• East Tamar Highway
• Bridport Main Road
• Tasman Highway from Scottsdale to Ringarooma Main
Road
• Tasman Highway from Esk Main Road to St Helens
• Lilydale Main Road from East Tamar Highway to Lalla
Road (Golconda Road)
• Bell Bay Main Road
• Esk Main Road
• Evandale Main Road from Midland Highway to
Launceston Airport and
• Kings Meadows Main Road.
Other local roads that may require protection include Bathurst
Wellington Streets, forestry freight routes – Mathinna Plains
Road, the northern section of Camden Road and Prossers
Road.

RIN-A5
Provide that appropriate planning mechanisms are in place to
facilitate the potential Bell Bay Port Intermodal Expansion
(subject to Federal Government funding).
RIN-A6
Provide for use and development nearby Launceston Airport
that supports and complements the airport’s role and does not
adversely impact on its current or future operation. .
Note:
The area immediately surrounding some airports is
subject to Commonwealth legislation, which overrides
State legislation.
RIN-A7
Protect the region’s road and rail infrastructure network and
enable a transition between compatible land uses and an
adequate separation between conflicting development that

Actions
would compromise safe and efficient operations of existing and
future planned road and rail corridors.

RIN-P6
Facilitate and encourage active
modes of transport through land
use planning.

RIN-A9
Apply appropriate zoning and/or other mechanisms within
planning schemes to support planned future roads.
RIN-A10
Roads created in new subdivisions are to be designed and
constructed to meet the needs of all users and to reinforce the
function, safety and efficiency of the road.
RIN-A11
Future subdivision design is to allow for permeability and
connectivity in the transportation network.
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Policy

Actions
RIN-A12
Incorporate guidelines and other relevant subdivision design
codes into planning schemes to address facilities for walking
and cycling.
For example, guidelines may provide that:
• Lot layouts and buildings must provide for connection to
adjacent local roads, open space, trails, pedestrian, cycle
and bus routes; and
• Roads are designed and constructed to meet the needs
of all users and to reinforce the functions, safety and
efficiency of the road or communal driveway.
RIN-A13
Provide for provision for on and off-road cycle facilities,
including shared pathways and associated engineering
considerations, is addressed by local planning policy.
RIN-A14
Future specific or Local Area Development plans are to provide
for linkages to cycling networks.
RIN-A15
Local Area Development Plans are to promote walking and
provide for a network of local walking routes.
RIN-A16
Facilitate increased use of active transport modes for short
trips by providing for subdivisions that allow for pedestrian
connectivity to open spaces, trails, and cycle and bus routes.
RIN-A17
Planning schemes are to require that use and development
proposals which attract high numbers of people include
provision for bicycle parking facilities in parking requirements,
where appropriate.

RIN-P7
Facilitate an efficient and
convenient public transport system
through land use planning.

RIN-A18
Provide for future higher density residential areas, mixed use
developments and new commercial areas to be integrated with
public transport services.
RIN-A19
Provide for new urban subdivisions to be designed to cater for
buses (road width, junction/roundabout design, entry and exit
points) and are designed in accordance with Australian
Standards.

Policy

Actions
RIN-A20
Subdivision design is to provide interconnected road layouts,
minimises the use of cul-de-sacs, and promotes an efficient
and contiguous public transport service, including cyclist and
pedestrian movement.
RIN-A21
Consult and engage with public transport service providers in
the concept design phase to determine if an area can be
serviced by public transport, considering public transport
networks and subdivision design.
RIN-A22
Encourage residential densities in new urban development that
supports more cost effective delivery of public transport
services.
RIN-A23
Provide for new urban development to be located adjacent to
existing, and preferably mixed-use areas to reduce travel
requirements and distances.
RIN-A24
With reference to the Regional Framework Plan Maps D.1, D.2
and D.3 identify higher density residential areas, mixed-use
development and new commercial areas to support greater
access and use of public transport services, particularly in
areas that have higher frequency services.
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E.5 REGIONAL ECONOMIC DEVELOPMENT POLICY
E.5.1 Strategic Context
Regional Economic Development is set in the following strategic
context.
 An overview of the region’s key economic features is illustrated
in Map E.2.
 A combination of natural environment, infrastructure and
production drive population and settlement patterns across the
region.
 Changes in global economic conditions and competition from
industrialising countries will continue. Forecasts suggest that
these changes will impact upon the region’s economy,
particularly in relation to manufacturing such as clothing and
textiles, and more recently automotive parts engineering.
 Economic growth and new employment initiatives will stem
primarily from expansion of existing economic advantages,
rather than from an influx of new large-scale enterprise.
 Economic growth potential exists in emerging industries based
on the development and transfer of knowledge. The National
Broadband Network is forecast to assist significantly, promoting
access and removing constraints previously associated with
geographical remoteness.
 The Furneaux Group of Islands do not experience the same
economic conditions as the balance of the region due to their
remoteness. As such, the Furneaux Group relies on local
strategies to capitalise on its unique attributes and to further
economic objectives.

Liffey Forest Reserve: Tourishm Australia &
Graham Freeman

Sinapius Vineyard: Adam Gibson

Flinders Island Beach: Tourism Tasmania
& Graham Freeman
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Freight and Port Development

Tourism and Recreation

 The region is geographically positioned to grow its proportional
share of the State’s port and airport freight, given its linkages
with Melbourne and the south east of Australia.
 In terms of tonnage the region is the major destination for
interregional freight, which is directed to key land links including
Midland Highway, Bass Highway and East Tamar Highway.
 The Department of State Growth aims to maximise use of major
existing regional freight corridors to prevent further dispersal of
the freight task across other or new road networks.

 The region is rich with assets, industry and activities that
enhance tourism and recreation opportunities, such as natural
environment and wilderness experiences; scenic landscapes;
cultural and built heritage; food and wine experiences; and
recreation and sporting activities.
 Tourism in Northern Tasmania has grown in recent years in line
with substantial growth in State-wide tourism, increasing its
regional economic contribution.
 Land use and local strategies that seek to advance regional
economic development need to recognise the value of
maintaining and protecting key tourist attractors and activities
and the visual and scenic amenity of tourist routes.

Manufacturing and Industrial Land
 Manufacturing provides approximately 17% of the region’s
gross product, with the majority of this output generated from
Launceston and George Town.
 Demand and availability of sufficient suitable industrial land for
the region is under review. An audit of existing industrial zoned
land has been prepared as part of the Northern Industrial Land
Study. This research is a necessary component of further
strategic work.
Rural and Natural Productive Resources
 Almost a quarter of the region’s land area is applied to
agriculture, a significant source of regional employment and a
significant contributor to the region’s economy.
 Regional agricultural land, particularly that used for primary
production, is a finite resource.
 Along with agriculture, forestry and fishing provide
approximately 8% of the region’s gross product.
 Rural areas have significant social, cultural, scenic and
recreational values that offer significant opportunities for the
region’s economic development.

E.5.2 Regional Outcome
Advance a nationally and internationally competitive region
that applies innovation and infrastructure investment to
advance economic development in a broad range of sectors

E.5.3 Key Economic Development Strategies
Planning for Regional Economic Development should apply the
following strategies:
 Develop the economic and employment profile and role of
Northern Tasmania as the major freight and tourist gateway for
the State and as the key link between Tasmania and mainland
Australia, particularly Melbourne.
 Pursue a range of new and innovative investment and product
development opportunities in locations and sectors generally
not previously targeted and resourced

 Support new investment initiatives with major upgrades to the
regional infrastructure network.
 Promote the protection and enhancement of manufacturing,
industrial and tourist business service locations.
 Promote efficient access, including expansion of air and sea
ports, and land freight connections and operations.
 Promote protection of significant agricultural land and natural
productive resources in accordance with the State Policy on the
Protection of Agricultural Land (2009).
 Recognise, and provide long-term protection, for all potentially
irrigable areas.
 Ensure the integrity of agricultural values is maintained whilst
allowing for a transition of non-agricultural land uses between
land within Rural Areas and Urban Growth Areas.
 Promote and support agricultural production areas.
 Identify and protect regionally significant extractive industry
resources.
 Advance and demonstrate consistency with State and regional
planning policies, projects and initiatives.

E.5.4 Specific Policy and Actions
The following specific polices shall be applied to:







Economic development;
Industrial land;
Training and education;
Rural land and natural productive resources; and
Tourism

19.4.2 April 2021
Specific Policies and Actions
Policy
Economic Development

Action

ED-P1
Promote increased innovation within the Northern Tasmanian
economy, and encourage:
• Increased agricultural potential by investment in irrigation
schemes and irrigated lands;
• Innovation, which utilises and captures the region’s water
resources;
• Food and wine innovation; and
• A diversity of logistics in freight and port capacity.
Industrial Land

ED-A1
Develop economic development initiatives that support diversification of existing business, commercial and industrial sectors and reflect the
directives of the State Government’s Population Growth Strategy (2015).

ED-P2
Provide for land use planning and infrastructure networks to
support the development of:
• High value agriculture and food products;
• Digital economy (including the NBN);
• Vibrant, creative and innovative activity centres as places of
employment and lifestyle; and
• Diverse tourism opportunities

ED-A3
Identify suitably located land within planning schemes to be zoned for industrial and employment purposes, consistent with the Northern
Tasmania Industrial Land Study (2014) and provide for the region to be well placed to capture economic opportunities.

ED-A2
Prepare and/or update municipal Economic Development Plans to strengthen the economic base of local governments and communities and
support regional strategies

ED-A4
Analyse industrial land demand to 2040 and provide a sufficient supply of land zoned for industrial purposes, supported by adequate
infrastructure and network requirements (transport, water, sewerage and energy).

ED-P3
Provide a 10 year supply of industrially zoned and serviced land in
strategic locations
Training and Education
ED-P4
Provide suitable training and education opportunities in response
to identified regional challenges, including those concerned with:
• An ageing population;
• Out-migration of younger generations;
• Low literacy/education/skilled workers;
• Lack of diversity in the economy;
• Lack of support and training facilities; and
• Availability of affordable housing.
ED-P5
Support initiatives that provide Northern Tasmanian with an
economic capacity to improve their lifestyle and engaged in fulltime
or part-time employment to promote standards of living and access
to basic services.

ED-A5
Identify the existing requirements of industry employers and the skills/services that are needed in the labour force. This process should:
• Build on opportunities for employment in new, emerging and growth industries; and
• Facilitate transition to new employment and training opportunities in response to local redundancies.
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Policy
Rural Land Natural Productive Resources

Action

ED-P6
Encourage sustainable and appropriate land use planning
practices that seek to manage development and use of the region’s
natural resources.

ED-A6
Apply a regionally consistent GIS spatial methodology and mapping of productive agricultural land.

ED-P7
Prevent the loss of future rural production (including agriculture,
mineral extraction, forestry).
ED-P8
Manage the region’s natural economic resources to sustainably
and efficiently meet the needs of existing and future communities.

ED-A7
Protect the long-term operation of rural industries and support an expanded agricultural sector.
ED-A8
Recognise the roll-out of irrigation schemes and ensure that these agricultural lands and future irrigation areas are appropriately zoned for
primary production and protected from incompatible uses.
ED-A9
Limit the encroachment of ‘Rural Residential’ styles of development onto existing and potential agricultural lands. ED-A10 In conjunction with
State agencies, identify and protect regionally significant extractive industry resources.
ED-A11
Identify natural economic resource areas and protect from further fragmentation and inappropriate land use.
ED-A12
Identify and protect extractive and mineral resources for potential future extraction (including providing appropriate transport corridors and
buffers) and protect these, ensuring that planning preserves the opportunity for discovery and development of new resources in appropriate
areas.

Tourism
ED-P9
Support tourism development that is guided by research and
economic strategies that develop projects and initiatives to
enhance the range of tourism and visitor experiences in the region.

ED-A13
Manage, enhance and protect marine, estuarine and freshwater habitats, from development that would adversely impact upon sustainable fish
stock levels, or fisheries production
ED-A14
Advance a tourism strategy to promote an expanded and enhanced range of tourism and visitor experiences while addressing broad issues
affecting tourism, including in relation to skills shortages, competitiveness and marketing. The tourism strategy will:
• Complement the region’s open space strategy and address cultural heritage considerations;
• Facilitate supply side support programs to deliver on a strategy for existing and new operators;
• Identify key tourism investment sites; and
• Support tourism infrastructure investment as part of the region’s infrastructure plan.
ED-A15
Support the implementation of the Trail of Tin Dragon Master Plan (2004) and prioritise the completion of 18 associated key projects identified
to complete the trail.

ED-P10
Support the development of the tourism sector by ensuring land
use planning policies and principles do not unnecessarily restrict
tourism use and development.

ED-A16
Identify key tourism sites within an appropriate land use zone to provide for the enhancement of existing and future tourism opportunities and
visitor experiences.
ED-A17
Provide opportunities to economically support rural land uses (e.g. farming) by allowing diversification through tourism use and development.
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Policy

Action

ED-P11
Provide for the opportunity in planning schemes to identify, protect
and enhance distinctive local characteristics and landscapes.

ED-A18
Encourage the establishment of small tourism businesses by allowing flexible locations and minimising regulation, such as working from home
and farm gate tourism.

ED-P12
Avoid unnecessary restrictions on new tourism sector innovation in
planning schemes and acknowledge that planning schemes
cannot always predict future tourist sites/developments.

ED-A19
Consider all options (such as planning scheme amendment or S 43A applications) to enable support for tourism proposals
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E.6 SOCIAL INFRASTRUCTURE AND COMMUNITY POLICY
E.6.1 Strategic Context
Social Infrastructure and Community is set in the following strategic context.
 Social infrastructure is the community facilities, services and networks
that assist communities to meet their social needs and maximise
wellbeing
 Social infrastructure across the region includes a broad range of
facilities and services including those for education and training, health,
recreation, sport, emergency services, religion, arts and culture,
community meeting spaces. It includes infrastructure targeted at people
in particular life stages, and people with special needs and of culturally
diverse backgrounds.
 Cultural heritage, both aboriginal and non-aboriginal, is an important
component of ‘community’.
 The planning and delivery of social infrastructure is shared between
local, State and Federal government, not-for-profit organisations,
community organisations and the private sector.
 Improved integration of social infrastructure planning in broader land use
planning strategy is a necessary component of further strategic work to
avoid social infrastructure planning occurring in isolation, to maximise
efficiencies and to support a wide range of social and community
development issues.

E.6.2 Regional Outcome
Shape, resilient, liveable and prosperous communities
supported by high quality community infrastructure and
living environments to meet communities' particular social,
education, health care, and living needs.

E.6.3 Key Social Infrastructure and Community
Strategies
Planning for and development of Social Infrastructure and
Community should apply the following strategies:
 Support sustainable urban settlements through the provision of
high quality community infrastructure;
 Promote and protect cultural heritage as a key component of
‘community’;
 Promote coordinated social infrastructure planning to maximise
efficiencies and improve land use and development outcomes;
and
 Advance and demonstrate consistency with State and regional
planning policies, projects and initiatives.

Unavale Vineyard: Tourism Tasmania & Graham
Freeman

E.6.4 Specific Policies and Actions
The following specific policies shall be applied to:
 Social infrastructure; and
 Cultural heritage.

Lake Derby: Stu Gibson
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Specific Policies and Actions
Policy
Social Infrastructure

Action

SI-PO1
Coordinate planning for social infrastructure with residential
development.

SI-A01
Plan for the region’s social infrastructure needs through:
• A needs analysis;
• Identification of locally appropriate standards of service;
• Identification of gaps in supply and predicted future needs;
• An implementation plan; and
• Monitoring and review.

SI-PO2
Provide social infrastructure that is accessible and well-located to
residential development, public transport services, employment
and educational opportunities.
SI-PO3
Provide multi-purpose, flexible and adaptable social infrastructure
that can respond to changing and emerging community needs over
time.

SI-A02
Provide for the use and development of community gardens within residential areas in planning schemes.

SI-PO4
Allow for a greater choice in housing types. SI-PO5 Protect the
operation of existing and planned education/ training facilities from
conflicting land uses.

SI-A04
Planning schemes are to support the provision of social housing in residential areas.

SI-PO5
Protect the operation of existing and planned education/training
facilities from conflicting land uses.

Cultural Heritage
CH-P01
Recognise, retain and protect cultural heritage values in the region
for their character, culture, sense of place, contribution to our
understanding of history.
CH-P02
Recognise, manage and preserve regional archaeological values

SI-A03
Allow for increased housing densities in locations that are accessible to shops, transport networks and other community services and facilities.

SI-A05
Planning schemes are to support the co-location of community facilities and services, while encouraging multi-purpose, flexible and adaptable
social infrastructure.
SI-A06
Provide flexibility in planning schemes to allow for a greater choice of housing types in residential areas, particularly in centrally located areas.
SI-A07
Existing and planned education and training facilities are to be appropriately zoned and protected from conflicting land uses.
CH-A01
Investigate planning means to recognise and list places, precincts of heritage significance within planning schemes and spatially define them
with associated map overlays.
CH-A02
Planning schemes are to require an assessment of impacts on heritage-listed places, precincts and landscapes.
CH-A03
Provide for the protection of identified significant cultural heritage and archaeological sites.
CH-A04
Ensure that development is undertaken in accordance with an archaeological management plan where soil disturbance within areas of
archaeological significance is proposed.
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E.7 REGIONAL ENVIRONMENT POLICY
E.7.1 Strategic Context
Regional Environment is set in the following strategic context.
 Northern Tasmania has a diverse, unique and nationally
recognised natural environment, including several geoconservation sites of world significance.
 The region contains landforms and vegetation sensitive to largescale use and development, drainage changes and/or threat
from changing land uses, land clearing and to some extent
urban development.
 Local strategies and schemes advance some common values
and objectives with respect to biodiversity, and all strategies
and schemes provide that habitat protection encompasses flora
and fauna values.
 Common regional issues include:
- Protection and enhancement of ecological processes and
genetic diversity/biodiversity; and
- Identification and protection of significant threatened
species and
- Minimisation of habitat loss.
 Changes in global climate are predicted to have increasing
influence on natural hazards – usually metrological or geological
in nature but occasionally involving human activity.
 The potential impact of natural hazards and climate change on
the Region’s environment and communities is a necessary
component of further strategic work and land use planning
initiatives. This will necessitate regional coordination to align
policies and programs between local authorities and at different
levels of government.
 The region contains a network of open space and recreation
systems that contribute to quality of life and environmental
values. Promoting and protecting the region’s open space
network will deliver significant economic benefits as well as
personal, social and environmental objectives.

 Further strategic work at a regional level on water management
is needed to:
- Manage impacts of development;
- Maintain and/or improve water quality values as a result of
the development process; and
- Consider impacts of development on the natural processes
of fresh, coastal and estuarine environments
 Landscape management on a regional level is needed to
protect natural values and safeguard tourism outcomes. Further
strategic work should address:
The importance of scenic landscapes;
- The importance of natural/natural vegetation of rural and
coastal areas; and
- The protection skylines and prominent hillsides from
obtrusive development and/or works.

E.7.2 Regional Outcomes
Apply a consistent approach to environmental management
to:
 Protect and conserve the natural environment;
 Provide for the management and use of productive
resources including agricultural lands, natural
resources, water resources and coastal environments;
and
 Plan for natural hazards and climate change adaption
responses.

E.7.3 Key Environment Strategies
 Support measures to adapt to climate change and reduce
growth of greenhouse emissions.
 Avoid locating land designated for housing, industry, community
and infrastructure services within or adjacent to areas which are

vulnerable to an unacceptable level of risk, including coastal
inundation, landslip, flooding or contaminated land.
Support ‘early action’ against climate change and advance
strategic planning initiatives that identify and prioritise response
to environmental issues and limit associated future costs.
Advance regional integration and coordination to align planning
policy and strategy between local councils and at different levels
of government to provide consistency in environmental
response.
Measures for climate change adaptation are to inform municipal
planning schemes including technological, infrastructure,
planning and regulatory measures.
Build and protect a strong network of open space to advance
conservation and natural cultural values, enhance urban area
amenity, encourage healthy lifestyles, promote climate change
mitigation and maintain utilitarian values.








 Provide for development that adequately considers water quality
and potential impacts on coasts, waterways and wetlands.
 Promote landscape management and policy initiatives to
recognise the importance of scenic landscapes for natural
values and tourism outcomes.
 Advance and demonstrate consistency with State and regional
planning policies, projects and initiatives.

E.7.4 Specific Policies and Actions
The following specific policies shall be applied to Regional
Environment:








Biodiversity and native vegetation
Open space and recreation
Natural hazards
Climate change adaption
Coasts and waterways; and
Landscape and scenic amenity
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Specific Policies and Action

Policy
Biodiversity and Native Vegetation

Action

BNV-P01
Implement a consistent regional approach to regional biodiversity
management, native vegetation communities and native fauna habitats
including comprehensive spatial regional biodiversity mapping.

BNV-A01
Apply appropriate zoning and/or overlays through planning schemes to protect areas of native vegetation.

BNV-P02
Except where planning scheme provisions provide for exemptions,
restrict land clearing and disturbance of intact natural habitat and
vegetation areas, including areas of forest and non-forest communities
declared under the Nature Conservation Act, coastal wetlands and
remnant and appropriate cultural vegetation within settlement areas.
BNV-P03
Land use planning is to minimise the spread and impact of environmental
weeds.
BNV-P04
Land use planning processes are to be consistent with any applicable
conservation area management plans or natural resource management
strategy

BNV-A02
Implement a planning assessment approach consistent with the ‘avoid, minimise, mitigate, offset’ hierarchy.
BNV-A03
Provide for environmental assessments through planning schemes for development proposals with the potential to impact on the habitats
of native species of local importance.
BNV-A04
Accept offsets as a last resort and only where there is a net conservation benefit, security of the offset in perpetuity and based upon the
relevant State guidelines.
BNV-A05
Further investigate regional biodiversity:
• To protect, conserve and enhance the region’s biodiversity considering the extent, condition and connectivity of critical habitats;
• priority vegetation communities; and the number and status of vulnerable and threatened species;
• Provide for use and development to be carried out in a manner that assists the protection of biodiversity by - Minimising native vegetation and habitat loss or degradation.
- Appropriately locating buildings and works.
• - To develop a methodology that defines triggers and priorities for important habitat in assessing development.

Open Space and Recreation
OSR-P01
To provide for an integrated open space and recreation system that
contributes to social inclusion, community health and well-being,
amenity, environmental sustainability and the economy.
OSR-P02
Improve open space planning outcomes through the delivery of a
consistent regional approach that responds to the community’s needs
and avoids unnecessary duplication of facilities

OSR-A01
Prepare an open space strategy is consistent with the Tasmanian Open Space Policy and Planning Framework 2010.
OSR-A02
Prepare municipal audits and plans for open space supply in accordance with the process provided in the Tasmanian Open Space Policy
and Planning Framework 2010.
OSR-A03
Provide for a regional network of multi-use trails.
OSR-A04
Development is to have regard to the principles identified in Healthy by Design: A Guide to Planning and Designing Environments for
Active Living in Tasmania (2009).
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Policy
Natural Hazards

Action

NH-P01
Future land use and urban development is to minimise risk to people and
property resulting from land instability by adopting a risk-managed based
approach, consistent with Practice Note Guidelines for Landslide Risk
Management 2007 and AGS (2007a) Guideline for Landslide
Susceptibility, Hazard and Risk Zoning for Land Use Planning; AGS
(2007e) Australian GeoGuides for Slope Management and Maintenance.

NH-A01
Manage further development in declared landslip zones. Complete regional land slide hazard mapping to allow identification of land
susceptible to landscape hazards and its associated level of risk to specific scale and types of land uses and developments.

NH–P02
Future land use and development is to minimise risk to people and
property resulting from flooding.
NH-P03
Future land use and development is to minimise risk to people and
property resulting from bushfire hazard.
NH-P04
Where avoidance of hazards is not possible or the level of risk is deemed
acceptable, best practice construction and design techniques and
management practices are to be implemented.

Climate Change Adaption
CCA-P1
Encourage energy efficient building use and design.
CCA-P2
Protect investment in new Infrastructure from the impacts of climate
change.
Coasts and Waterways
CW-PO1
Protect and improve the ecological integrity of coastal environments.

NH-A02
Permit appropriate land uses and urban development in areas of susceptibility only where risk is very low or where it can be managed by
prescriptive controls to avoid undue risk to persons including life of loss and damage to property.
NH-A03
If there is doubt about the geotechnical stability of land proposed for urban development, Council may require a geotechnical assessment
to identify risks and mitigation techniques.
NH-A04
Include controls in planning schemes based on current best practice to manage risk to persons and property resulting from inundation.
NH-A05
Include controls in planning schemes based on current best practice to minimise risk to persons and property resulting from bushfire
hazard.
NH-A06
Subdivision design is to respond to bushfire hazard risks by providing for alternative access, building setbacks and buffer distances based
on current best practice.
NH-A07
Adopt the relevant risk management AS/NZS standard as part of core management methods for emergency, hazard and risk
management
CCA-A01
Support relevant National and State Building Codes and standards that include requirements for development to minimise energy and
water consumption through building design and siting, including use of alternative energy sources such as solar power

CW-A01
Include appropriate provisions in planning schemes to minimise the clearance of coastal vegetation, particularly in soft sediment coastal
environments which will have increased vulnerability to sea level rise, coastal erosion and recession and storm surge events.

CW-PO2
Limit the expansion of urban development within the coastal zone to
avoid encroachment into areas of intact coastal environments.

CW-A02
Manage the expansion and limit further linear expansion within the coastal zone where it is not within the existing settlement pattern.

CW-PO3
Minimise or avoid use or development in areas subject to high coastal
hazard.

CW-A03
Allow new use or development within areas of intact coastal environments only in circumstance where use or development is dependent
on a coastal location for operational efficiency.
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Policy
CW-P04
Protect the visual integrity of coastal landscapes. CW-PO5 Protect and
manage the ecological health and environmental values of surface and
groundwater.

Action
CW-A04
Apply planning scheme provisions on land adjoining the coast to: „ Restrict development to minimise long-term risk to life and property
and its impact on the coastal process; and „ Require appropriate assessment of the impact of engineering works on coastal processes
and to ensure best practice.

CW-PO6
Where appropriate, development in new or redevelopment areas is to
adopt best practice Water Sensitive Urban Design (WSUD) principles.

CW-A05
Identify by the application of zones or overlays, areas at high risk of sea level rise, storm surge inundation and shoreline recession.

CW-PO7
Protect the water quality of the region’s waterways and wetlands,
including key water supply catchments.

CW-A06
Include provisions in planning schemes to protect the visual amenity of the coast, as appropriate.

CW-PO8
Recognise the importance of non-land use planning based organisations
and their strategies and policies in managing, protecting and enhancing
natural values.

CW-A07
Include appropriate provisions in planning schemes to manage land containing wetland or fishery habitats, including wetlands and estuary
areas (particularly RAMSAR wetlands and coastal wetlands) and require appropriate buffers to separate wetlands and estuary areas from
incompatible development.
CW-A08
Works undertaken on wetlands and waterways are to be in accordance with the Wetlands and Waterways Works Manual (DPIPWE,
2003, or subsequent edition) including resources such as A Wetlands Strategy for Tasmania prepared by the DPIPWE.
CW-A09
Include Water Sensitive Urban Design (WSUD) requirements in planning schemes, where appropriate, to reduce stormwater discharge
into waterways and to maximise stormwater quality.
CW-A10
Planning schemes are to be consistent with the Tasmanian State Policy on Water Quality Management 1997 and the Tasmanian State
Stormwater Strategy.
CW-A11
Include provisions in planning schemes to facilitate the protection of ecological and hydrological integrity of water catchments, including
adequate buffers.

Landscape and Scenic Amenity
LSA-PO1
Consider the value of protecting the scenic and landscape amenity of
key regional tourism routes having regard to the routes identified in Map
E3 and local circumstances, as well as the:
• Importance of scenic landscapes as viewed from major roads and
tourist routes/destinations as contributing to economic basis of the
tourism industry as well as local visual amenity;

CW-A12
Consult relevant environmental organisations active within the region, including NRM North, as part of the review and monitoring of the
Regional Land Use Strategy
LSA-A01
Identify scenic corridors associated with identified tourism routes with an overlay in planning schemes.
LSA-A02
Develop a regionally consistent approach to determining scenic corridor overlays around identified tourism routes.
LSA-A03
Include performance criteria in planning schemes for development within scenic corridor overlays that address following considerations:
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Policy
• Importance of natural/native vegetation in contributing to scenic
values of rural and coastal areas generally, with particular emphasis
on prominent topographical features; and
• Need to protect skylines and prominent hillsides from obtrusive
development/works.
LSA-PO2
Protect specific topographic or natural features of significant
scenic/landscape significance.

Action
• The impact of development skylines, ridgelines and prominent locations;
• The establishment and/or retention of existing vegetation to provide screening in combination with other requirements for hazard
management;
• The bulk and form of buildings and earthworks and the ability of development to blend with the landscape;
• The impact of materials, finishes and colours of buildings on the landscape setting; and
• Whether existing native or significant exotic vegetation within the corridor is managed to retain the visual values of the tourism route.
LSA-A04
Planning schemes may identify visually significant topographic, natural features and landscapes (e.g. Cataract Gorge) in an overlay,
including objectives and discretionary criteria relating to the visual impact of use and development.
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Map E.3 Northern Tasmania – Recreation / Open Space Features
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The RLUS represents the agreed position of the eight
municipal councils of the Northern Region and the
Tasmanian Minister for Planning for declaration as a
regional land use strategy for the purpose of Section 30C
Land Use Planning and Approvals Act 1993.
Consistent with the earlier versions, the effect of this RLUS
will be that the approval of municipal planning schemes,
planning scheme amendments or projects of regional
significance must be in accordance with the RLUS. The
Land Use Planning and Approvals Act 1993 also requires
that the RLUS is subject to periodic review.

F.1 IMPLEMENTATION AND MONITORING
Both State government and local councils will implement the RLUS
as the basis for strategic land use planning across the region.
Comprehensive, integrated, long-term land use planning for the
region is to be reflected and delivered through regional and local
planning processes and planning instruments, including the
declaration and amendment of regional and local land use policy.
The planning schemes for each of the eight municipal areas within
the region are important instruments for local implementation of the
RLUS. The Land Use Planning and Approvals Act 1993 (the Act)
sets out how the RLUS is to be implemented through planning
schemes, including:
 Amendments made to planning schemes approved under
section 29 of the former provisions of the Act;
 Amendments made to interim planning schemes declared or
made under the former provisions of the Act; and
 Local Provisions Schedules prepared under Part 3A of the Act,
and amendments to approved Local Provisions Schedules
made under Part 3B of the Act.
Planning schemes will deal with the particulars of land use and
development within each municipality.

The RLUS will inform planning processes when dealing with
proposals that are unexpected, or of a size and consequence
beyond the immediate considerations of the local scheme, including
projects of State or regional significance.
In the event of a conflict or inconsistency between the State
Planning Provisions and any substantially similar policy statements
in the RLUS, the State Planning Provisions prevail.

F.1.2 Continuous Improvement
Sound land use planning must be well informed and respond to
changing circumstances. The RLUS is a vehicle for continuous
improvement. Policies must be adjusted to reflect and incorporate
new information, to respond to the unexpected, and to eliminate
unintended consequences.

The RLUS will continue to apply after preparation and approval of
complying planning schemes. Revisions to these, interim schemes
and amendments will consider this RLUS.

The Minister for Planning and Local Government has indicated that
a proper review of the RLUS should occur after the Local Previsions
Schedules have been finalised and the Tasmanian Planning
Policies are in place to inform those strategies.

F.1.1 Coordination

F.2 IMPLEMENTATION PLAN

A coordinated, integrated and comprehensive approach to
implementation of the RLUS is required by the Minister for Planning,
government agencies, and planning authorities of the region to
promote alignment and successful implementation, particularly
when dealing with planning matters crossing jurisdictional
boundaries.

Completion of the following strategic planning activities is required
to implement the RLUS and to assist in developing future iterations
of the policy document.

The RLUS does not identify or promote any specific arrangement for
coordination of planning research and analysis. It anticipates further
action as necessary to clarify and resolve the most effective and
sustainable process for meeting these requirements.

F.2.1 Other Strategic Planning Activities
Other future strategic planning activities and initiatives to inform
future iterations of the RLUS will include:
 A Regional Infrastructure Plan (inclusive of public utilities and
social infrastructure) to investigate social and physical
infrastructure needed to support the preferred growth pattern for
settlement;
 Support NRM North to review the Northern Tasmania Natural
Resource Management Strategy 2010 - 2015 to identify the
region’s biodiversity values and locations of significant natural
environmental value;
 A Regional Open Space Strategy to implement the Tasmanian
Open Space Policy and Planning Framework 2010; and
 A study to identify and/or confirm the accuracy of mapped areas
exposed to natural hazards, including land susceptible to acid
sulfate soils, landslip, bush fire, flood, and coastal locations
likely to be inundated with a rise in sea level or storm surge.

NORTHERN TASMANIAN COUNCILS
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Break O'Day Council | 32 -34 Georges Bay Esplanade, St Helens TAS 7216 | Phone: (03) 6376 7900 | www.bodc.tas.gov.au

Dorset Council | 3 Ellenor Street, Scottsdale TAS 7260 | Phone: (03) 6352 6500 | www.dorset.tas.gov.au

Flinders Council | 4 Davies Street, Whitemark TAS 7255 | Phone: (03) 6359 5001 | www.flinders.tas.gov.au

George Town Council | 16-18 Anne Street, George Town TAS 253 | Phone: (03) 6382 8800 | www.georgetown.tas.gov.au

City of Launceston Council | 18-28 St John Street, Launceston TAS 7250 | Phone: (03) 6323 3000 | www.launceston.tas.gov.au

Meander Valley Council | 26 Lyall Street, Westbury TAS 7303 | Phone: (03) 6393 5300 | www.meander.tas.gov.au

Northern Midlands Council | 13 Smith Street, Longford TAS 7301 | Phone: (03) 6397 7303 | www.northernmidlands.tas.gov.au

West Tamar Council | 2-3 Eden Street, Riverside TAS 7250 | Phone: (03) 6323 9300 | www.wtc.tas.gov.au
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NORTHERN TASMANIA DEVELOPMENT CORPORATION

COMMUNICATION PLAN
TO INFORM, INFLUENCE, INSPIRE
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THIS COMMUNICATIONS
STRATEGY SHOWS
HOW EFFECTIVE
COMMUNICATIONS CAN:

1

Ensure people
understand what we do

2

Engage effectively
with Members and
Stakeholders

3

Demonstrate the
success of our work

4

Help us achieve our
overall organisational
objectives
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ABOUT THE PLAN
The plan supports NTDC’s strategy
and will be a fundamental driver in
creating a vibrant and growing
economy and providing an
exceptional lifestyle, healthy
environment and innovative region.

19.4.2 April 2021

WHO WE ARE

NTDC is funded by seven Council Members: City of Launceston,
Northern Midlands, Meander Valley, Flinders, Break O’Day, George
Town and West Tamar to facilitate significant improvement in
prosperity in the North and North-East Tasmania. The seven Council
Members established the newly reformed regional economic
development agency in February 2017 to achieve the targets set out
in the Northern Regional Futures Framework and are committed to
move to a new era of collaborative, innovative and sustainable
economic growth in the region. Economic development is essentially
the process by which communities become wealthier and healthier
and have higher standards of living and educational attainment.
NTDC seeks to make Northern Tasmania one of the most livable and
innovative regions in the world.
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OBJECTIVE

Communications will place NTDC as the voice of
regional economic development. We will achieve
this by being the source of trusted data and
analysis. External communication will be
informative and entertaining, with a view to
increasing engagement and growth of NTDC’s
reputation. Internal communication is focused
on Members and includes strategic and
operational updates delivered by a variety of
platforms and face-to-face connection.
NTDC shall also work with Member Councils to
share, amplify and support their key
messages.
All communications seek to build a greater
understanding of NTDC’s aims and work.
At all times we tell a positive and engaging
story about the region without shying from
difficult truths and challenging conversations.
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KEY AUDIENCES
Member
Councils
(Mayors,
Councillors &
Staff)

The
Board

Regional
Stakeholders

Our audience varies so our communication style and tone should vary
too. Communication should build relationships with all our audience
and as such should be done face to face wherever possible.

State and
Federal
Governments
and Politicians

Media

Public
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PLATFORMS
NTDC will use a variety of communication methods and platforms to
distribute its key messages. These include, newsletter, quarterly
Member reports, annual reports, opinion editorials for local
newsprint media, NTDC commentary on news issues, public and guest
speaking opportunities, social media, including Facebook, LinkedIn
and Instagram.
The primary voice of NTDC shall be the CEO in line with Board
Strategy and position but Board Members are encouraged to lend
their voice to the regional narrative in their fields of expertise.
NTDC staff will also maintain professional networks of
communication and contribute to various methods of communication.

TWO-WAY
COMMUNICATION METHOD
NTDC will continue to engage our audience with extensive, accurate and clear information, while
ensuring our organisation reflects on all feedback, queries or commentary that we receive.
Our aim is to provide our audience with the opportunity to give feedback and to ensure they
understand we will actively engage and listen to them.
NTDC aims to not only to provide information and listen attentively but to also act, implement and
address any concerns and suggestions raised to us.

Where can I find more information?
Response: Thank you for your question, you can find more information on our
website or alternatively email admin@ntdc.org,au to further discuss this with you.

What is NTDC?
Response: Thank you for your question, our regional economic development
strategy will provide you with a clear understanding of NTDC's objectives. Please do
not hesitate to contact our office on 0400 338 410 to discuss the matter with one of
our staff members.

How do I ask a question or raise an issue about NTDC?
Response: Please email admin@ntdc.org.au with your query or concern. Alternatively
contact us on 0400 338 410 to make an appointment with our capable staff members.
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THE IMPORTANCE OF LISTENING
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NTDC comprehends the importance of being an active listener to all our key audiences.
Two-way communication enables NTDC to proactively build greater rapport with our audiences, which in
turn allows for a better understanding of what NTDC does for our region.
Member
Councils
(Mayors,
Councillors &
Staff)
Engage in regular 'listening'
meetings, specifically designed
to hear the comments,
feedback, concerns needs and
wants of our Member Councils.

State and
Federal
Governments
and Politicians

Actively seek feedback and
suggestions from our
government representatives.

The
Board

Regional
Stakeholders

Listen attentively to our Board's
comments, feedback and
suggestions at our bi-monthly
meetings and additionally seek their
commentary on a regular ongoing
basis via email.

Provide our regional stakeholders
the opportunity to present their
feedback through regular meetings
to ensure they feel heard.

Media

Public

Attend to all media communications
(inc. our social media channels) and
address all comments in a repsectful
manner. Providing any additional
communication opportunities if
necessary.

Continue to engage our public
audience and display an open
communication channel to receive
their feedback. Any comments will
be promptly addressed.
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THE
ACTION PLAN
SEE DETAILED PLAN PAGE 26
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WHAT THEY NEED TO KNOW
Progress updates
Data & anaylsis
NTDC Business & highlights
Governance & oversight
Key Projects
Strategy
Emerging risks & opportunities

FORMAT
Quarterly reports & council briefings
Monthly newsletter
Recurring Member & Mayors meetings
Annual report

Member Councils
(Mayors, Councillors & Staff)
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WHAT THEY NEED TO KNOW
Progress updates
Data & anaylsis
NTDC Business & highlights
Governance & oversight
Key Projects
Strategy
Emerging risks & opportunities

FORMAT
Recurring GM meetings
Monthly newsletter
Quarterly Mayors meetings
Annual report
Regular email, phone call & text message
communication

GENERAL
MANAGERS
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WHAT THEY NEED TO KNOW
Progress updates
Data & anaylsis
NTDC Business & highlights
Key Projects
Strategy
Emerging risks & opportunities
Our knowledge of policy and environment
That we are a well-respected, authoritative
organisation with support of our member
councils

FORMAT
Monthly newsletter
Quarterly policy briefings
Positive media coverage
Media/Press releases
Annual report
Correspondence (formal & informal)

POLITICIANS
(FEDERAL &
STATE)
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WHAT THEY NEED TO KNOW
Services & support we offer
How to access our services
Where to go for advice
NTDC Business & highlights
Key projects

FORMAT
Weekly social media posts
Monthly newsletter
Media/Press releases
Annual report
NTDC Website

THE PUBLIC
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WHAT THEY NEED TO KNOW
Progress updates
Data & anaylsis
NTDC Business & highlights
Key Projects
Strategy
Emerging risks & opportunities
Practical information and support
Our services
Value their opinions

FORMAT
Monthly newsletter
Quarterly service meetings
Positive media coverage
Media/Press releases
Annual report

REGIONAL
STAKEHOLDERS
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WHAT THEY NEED TO KNOW
Progress updates
Data & anaylsis
NTDC Business & highlights
Key Projects
Emerging risks & opportunities
Our services and support

FORMAT
Social media updates
Monthly newsletter
Regular advisory group meetings
Meeting minutes
Positive media coverage
Media/Press releases
Annual report

POPULATION
ADVISORY GROUP
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WHAT THEY NEED TO KNOW
Progress updates on RLUS
Data & anaylsis
Emerging risks & opportunities
Our knowledge of policy and environment
Value their input and opinion

FORMAT
Monthly newsletter
Monthly planning meetings
RLUS minutes
Media/Press releases
Annual report

REGIONAL
PLANNERS GROUP
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THE CRISIS
COMMUNICATIONS PLAN

NTDC should do its utmost to
avoid controversy or crisis but
should also have a plan to
address issues that might arise.
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THE ANNUAL PLAN

NTDC should execute the
following six guidelines
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1
Design, develop and
deliver to Members and
stakeholders an economic
newsletter focusing on
key economic drivers in
the region that align to
REDS.
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2
Design and deliver a new
user-friendly website for NTDC
that includes automated
economic updates.

19.4.2 April 2021

3
Actively build
subscriptions to
e-newsletters via
communications and
advertising plans and by
incorporating sign-up
reminders into NTDC
correspondence with
various audiences.
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4
Develop a schedule of
communications to reach
each audience under the
guiding principles of timely,
clear, accessible and
transparent information.
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Use existing tools to measure the reach
and impact of communications. Existing
measurement tools include: Analytics
from website, e-communications metrics,
surveys and polls, community forums,
social media, attendance at and success
rates of various programs and events.

5
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Proactively identify
newsworthy stories across
the region and present them
in compelling ways to
local media with additional
commentary.

6
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THE ACTION
PLAN
DETAILED

NEED TO
KNOW

AUDIENCE

o
o
o
o
o
o
o

Progress Updates
Data & Analysis
NTDC Business & Highlights
Governance & Oversight
Key Projects
Strategy
Emerging Risks &
Opportunities

o

GENERAL
MANGERS

o
o
o
o
o
o
o

Progress Updates
Data & Analysis
NTDC Business & Highlights
Governance & Oversight
Key Projects
Strategy
Emerging Risks &
Opportunities

POLITICIANS
(FEDERAL &
STATE)

o
o
o
o
o
o

Progress Updates
Data & Analysis
NTDC Business & Highlights
Governance & Oversight
Key Projects
Emerging Risks &
Opportunities
Our knowledge of policy and
environment
That we are a well-respected,
authoritative organisation with
support of Member Councils

MEMBER
COUNCILS

o
o
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KPI

FORMAT

Quarterly Reports & Council
Briefings
Monthly Newsletter
Recurring Member &
Mayors Meetings
Annual Report

o

o
o
o
o
o

Recurring GM Meetings
Monthly Newsletter
Quarterly Mayors Meetings
Annual Report
Regular email, phone call &
text message
communication

o

o
o
o
o
o
o

Monthly Newsletter
Quarterly Policy Briefings
Positive Media Coverage
Media/Press Releases
Annual Report
Correspondence (Formal &
Informal)

o

o
o
o

o

o

o

o

o

All member councils
to be briefed on all
upcoming
events/projects
equally.
Share Member
Councils news and
Achievements
Attend GMs
meetings
Operational
catchups continued
with quarterly
briefings

Bi-yearly catchup
briefing with
relevant Ministers &
regular MPs
Canberra visits to
present RCF to
federal leaders
Attend networking
opportunities to
promote NTDC
Share & comment
on government
applicable
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NEED TO
KNOW

AUDIENCE
THE PUBLIC

REGIONAL
STAKEHOLDERS

KPI

FORMAT

o
o
o
o
o

Services & Support we offer
How to access our services
Where to go for advice
NTDC Business & Highlights
Key Projects

o
o
o
o
o

Weekly social media posts
Monthly Newsletter
Media/Press Releases
Annual Report
NTDC Website

o

o
o
o
o
o
o
o

Progress Updates
Data & Analysis
NTDC Business & Highlights
Governance & Oversight
Key Projects
Strategy
Emerging Risks &
Opportunities
Practical Information &
Support
Our Services
Value their opinions

o
o
o
o
o

Monthly Newsletter
Quarterly Service Meetings
Positive Media Coverage
Media/Press Releases
Annual Report

o

o
o
o

o

o

Engage with the
public as often as
possible.
FB & LinkedIn posts
to be consistent
throughout the
week.
Celebrate success
of colleagues
Look for
collaborative
opportunities (i.e.,
hydrogen breakfast)
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NEED TO
KNOW

AUDIENCE

POPULATION
ADVISORY
GROUP

REGIONAL
PLANNERS
GROUP

o
o
o
o
o
o

o
o
o
o
o

Progress Updates
Data & Analysis
NTDC Business & Highlights
Key Projects
Emerging Risks
Our Services & Support

Progress Updates on RLUS
Data & Analysis
Emerging Risks &
Opportunities
Our knowledge of policy &
environment
Value their input & opinion

FORMAT

KPI

o

o
o
o
o

Social Media Updates
Monthly Newsletter
Regular advisory group
meetings
Meeting minutes
Positive media coverage
Media/Press Releases
Annual Report

o
o
o
o
o

Monthly Newsletter
Monthly Planners Meetings
RLUS minutes
Media/Press Releases
Annual Report

o

o
o
o

o

o

o

Assist with
population growth
promotion (i.e., via
new website design
showcasing regional
population growth
& studies)
Regular case-studies
of new entrants
displayed on
newsletter and
website.
Assist planners,
when possible, in
obtaining Member
Council GM
engagement
Regular
engagement with
the RPG in relation
to the NTRLUS
Provide support and
celebrate RPG
success
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MEETING MINUTES

Quarterly Mayors Meeting

Date

Tuesday 9th of March 2021

Time

Location

Tamar Function Centre (1 Windsor Drive, Riverside TAS) & Zoom Link

Attendees

Anthony Mitchell (Chairperson), Albert van Zetten, Mick Tucker, Christina
Holmdahl, Mary Knowles, Wayne Johnston

Attendees
via Zoom

N/A

Invitees

Mark Baker (CEO), Veronica Conti (Minute Taker)

Apology

Greg Kieser, Annie Revie

10:00am-11:00am

1 PRESENT, APOLOGIES AND WELCOME
The Chairperson for the meeting, Anthony Mitchell noted a quorum and declared the first
Quarterly Mayors Meeting of 2021 open at 10:13am. Chairperson proceeded to note the apologies
from George Town & Flinders Island Councils.
2 ACKNOWLEDGMENT OF COUNTRY
The Chairperson acknowledged the traditional owners of the land on which we meet, and paid
respect acknowledged their elders, past, present, and emerging.
3 FOR DECISION
3.1 Regional Collaboration Framework Minutes
The Member Councils discussed the previous RCF meeting and the relating minutes. Councils
further noted the necessary adjustment needed to the minutes, in relation to including the
conversation that brought and discussed the incorrect process of the RCF. Stating issues that the
RCF was publicly promoted prior to receiving acceptance & approval by the NTDC Board of
Directors in addition to that of the Member Councils.
Action: RCF minutes are to be inclusive of the discussion the member councils had in relation to
the public promotion of the RCF prior to proper communication and approval within the NTDC
Board Directors and the Member Councils. This document is then to be provided to all relative
parties. (Veronica)
Motion: That the minutes as circulated for the informal RCF meeting is approved by all member
councils as an accurate record of the meeting.
Moved: Christina Holmdahl
Seconded: Mary Knowles
Carried
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4 FOR DISCUSSION
4.1 Regional Vision
The Chairperson and Member Councils engaged in discussion of the regional vision.
Chairperson presented the following commentary and context in relation to regional visioning:
o
o
o
o
o

Strategy (process, plan) and align to Structure (action)
Perception (managing the thinking, understandings of stakeholders internally &
externally) & Results.
Aim to create a vision statement and additional commentary/description to further
explain it.
A vision itself should be a stretch, inspirational, broad, and high level yet specific with
carefully chosen words.
If a vision is lived and breathed, it becomes a powerful vehicle to advance our
organisation.

Chairperson raised the following questions:
o
o
o
o

How do we progress the vision?
Noting that vision is relating to destination, what is our destination and what do we
envision for our region in the year 2031?
What is the process needed?
What is to be included; What is to be excluded?

The following table includes the various brainstorm discussion points, commentary and noting that the
Member Councils made in relation to the creation of a regional vision:

WORDS, PHRASES & COMMENTS
Innovative (received consensus)
Liveable
Now
Connected
Cleanest (air, water)
Quirky
Food & Agriculture
Innovative, liveability and now
Napa Valley potential

Natural Beauty
Action Capital
Safety
Environment
Lifestyle
Inspirational (received consensus)
Where innovative people and business want to live
Cleanest water, cleanest food, cleanest agriculture,
environment
Tasmania’s green heart (mindful of ‘green’ connotation)

The Member Councils further discussed various discussion points, such as the mentality and
perception of our state by the community, those content on the current situation and those
driving to make advancements. Noting that each municipality has specific food & agriculture
production, as well as the vast entrepreneurism of our region. Further discussing how to best
capture all vital cultural components within the vision.
The Member Councils concluded that the input, opinions, commentary, and collaboration is
needed by all northern region councillors, inclusive of those of Dorset.
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The organisation of a social networking/regional visioning workshop two-day event was brought
and discussed as a potential avenue to generate a regional vision that spans across all Northern
Tasmania regions. As the councils noted the necessity for key stakeholders to feel included and
have their thoughts contribute to the creation of the vision, therefore, will be more enthusiastic in
the efforts of its promotion.
Action: Member Councils are to brief their respective councillors and propose the idea of a twoday regional visioning workshop event. (Mayors)
Action: The organisation of an overnight, two-day social networking/ regional visioning workshop
event is to be researched and planned. Noting the suggestion of Lost Farms as the potential
location, scheduling a casual dinner in addition to multiple discussion sessions. (CEO/Veronica)

The below image depicts the brainstorming that occurred throughout this meeting.
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4.2 Around the grounds – this agenda item was not addressed.
5 OTHER BUSINESS – this agenda item was not addressed.
6 MEETING EVALUATION – this agenda item was not addressed.
14 NEXT MEETING
7th June 2021, venue TBC.
15 CLOSE
The meeting closed at 11:24am.
Certified as a true and correct record of the Quarterly Mayors Meeting.

……………………………

Date Approved:
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MEETING AGENDA

NTDC / Mayors Quarterly Meeting

Date
Attendees
Location

Wednesday 2 September 2020

Time

10:00am – 11:00am

Members: Christina Holmdahl, Wayne Johnston, Greg Kieser, Mary Knowles,
Mick Tucker, Albert Van Zetten, Annie Revie (Communication error)
Creative Cities: Andrew Pitt, Karina Dambergs
NTDC: Mark Baker, Georgie Brown, Edward Obi, Anna Di Camillo (Minute Taker)
Meeting Room 2 - Windsor Community Precinct, 1 Windsor Drive RIVERSIDE
Zoom - https://us02web.zoom.us/j/88445070038

1 PRESENT, APOLOGIES AND WELCOME
CEO Mark Baker opened the meeting at 10:03am and welcomed the Mayors. Mark acknowledged
almost a full attendance and noted Annie Revie as absent.
2 CREATIVE CITIES
Andrew Pitt and Karina Dambergs presented the Creative Cities Launceston Gastronomy bid to
the group.
• Next steps would be endorsement
• It was suggested that it would be good idea to present to Councils.
• Andrew confirmed that there will still be an EOI process for new projects and ideas. Mick
suggested a project for East Coast Oysters
• The group questioned the funding request and where the money would come from? It
was suggested that industries that are doing well could support actual projects. It might
be difficult getting money from Councils especially after COVID.
• Karina confirmed that they are referring to the complete food system
• Mark happy to work with Karina and Andrew on presentations.
Action: Organise and prepare Creative Cities presentations for Councils (Mark, Andrew, Karina)
3 NTDC UPDATES
CEO provided the group with updates of NTDC’s work over the previous quarter:
ASPIRE
• Launched ASPIRE in July
• Two dozen businesses have signed up
• Mark and Cameron (ASPIRE) will brief the construction and agriculture industries
• NTDC are about to launch a grants program with Northern Tasmania Waste Management
Group - $300k worth of grants for circular economy projects
Recovery Now
• Document included for noting
• Final version will go to PESRAC and Premier shortly
• Premier is aware that Northern Tasmania is speaking as a united voice
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Special Members Meeting
Mark updated the group on the upcoming Special Members Meeting where a special motion for
Meander Valley Council and possibly Flinders Island Council will be put forward. A save-the-date
has been sent out and a formal invite will follow today/tomorrow.
The group discussed the situation. Wayne mentioned that he was disappointed by MVC’s
unwillingness to sign on as members for the three-year period.
It was agreed that it is important to understand the expectations of all Councils and that regular
updates should be provided at each workshop.
It was advised that while NTDC needs to do what they can to keep the Councils happy, they
should be careful not to provide special treatment to MVC and FIC, as well as Dorset Council
whilst trying to encourage them to become members.
Action: Call Special Members meeting (CEO)
Action: Follow up with FIC regarding special motion following council workshop (CEO)
Action: Organise expectation chats with each Council (CEO/Chair)
NTDC staff provided their “around the grounds”
Georgie Brown
• Currently at a Council meeting for trails
• Supporting the RLUS Scheme
Edward Obi
• Rebooting “Let’s get Working” event in Launceston
- Employability event, upskill people and provide job hunting skills
• Working with MRC North to create a working migrant hub
- Priority of REDS - increase capacity of MRC to cover all visa holders. A lot of visa
holders are trapped here due to COVID, hoping to make use of them
- Seeking funding
• IPrep of UTAS – Northern Expansion, Internship program. Placing international students in
businesses. Jumping in to give boost they need.
• One on one work continues
4 AROUND THE GROUNDS
George Town - Greg Kieser
• George Town Council has a lot of work going on
• Expansion plan
• Hydrogen
- ARENA Hydrogen Funding – Woodside has been successful
- State side - 23 separate applications for funding
• Bought the old RSL building
• RLUS strategy - GMs looking on a unified response. Roger Jaensch will join the GMs
Meeting
• It was emphasised that the voice is stronger if NTDC communicates for all councils
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Break O’Day - Mick Tucker
• Council had a fantastic win with St Helens awarded top tourism town
• The community has been supporting council
• St Helens Boardwalk opening
• Another mountain bike trail opening up – helping tourism in winter
• Mick emphasised the need to work together and collaborate
• Seeing some strong positives across the Council and community
• Job action package - working with government to identify jobs for the future
• Mary suggested a future collaboration between 3 councils - mountain bike track for Ben
Lomond
Albert Van Zetten
• The August snow received a lot of interest, phone calls from all over Australia asking
about it. Good to have Launceston in the news
• Council going well under Michael Stretton’s leadership
• UTAS announcement = more jobs. Great development for the city
Wayne Johnston
• Good that GMs are catching up on a regular basis, with Mark. Starting to work together
well
• Various developments happening. Had a set back with Meander primary school
• Wayne would like NTDC to represent the councils to get TasWater in front of us
• Issues with TasWater – Wayne would like NTDC to communicate on behalf of councils to
express frustrations
• Regional prison - state expecting Council to do the heavy lifting
Action: NTDC to represent Councils in front of TasWater (CEO)
Mary Knowles
• Northern Midlands Council doing very well
• Highway completed, Perth is going gangbusters
• A lot of projects and developments - Industry and households
• Fair bit of snow damage
• Successful appeal to the airport
Christina Holmdahl
• West Tamar Council travelling very well
• Council expected that COVID would bring a lot of financial difficulty, but it has not
• $5M from government for two recreational projects – Gravelly Beach and Beauty point
• Dealing with government timeframes for new school in Legana – educational & sports
precinct. Working to acquire as much land as they can. Long term prediction – at least
10,000 people living in Legana
• State government will spend $12M tweaking safety issues on the West Tamar highway,
make a difference to users/commuters.
• Mayor reiterated that NTDC have West Tamar’s support
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Mary questioned the seasonal workers that are not able to go back home. Some are only able to
work one day a week and are not eligible for Centrelink payments. Edward advised that there are
charities step up with government funding trying to help trapped people. Edward is encouraging
these people to look for work in other areas.
GENERAL BUSINESS
Post COVID immigration opportunity
The group discussed the opportunity of mainland immigration to Tasmania, post COVID and
agreed that NTDC should coordinate some sort of marketing campaign to encourage the move to
Northern Tasmania.
Action: NTDC work on a marketing campaign for post-COVID immigration opportunity (CEO)
CLOSE
The meeting closed at 11:20am.
Action Items
• Organise and prepare Creative Cities presentations for Councils (Mark, Andrew, Karina)
• Call Special Members meeting (CEO)
• Follow up with FIC regarding special motion following council workshop (CEO)
• Organise expectation chats with each Council (CEO/Chair)
• NTDC to represent Councils in front of TasWater (CEO)
• NTDC work on a marketing campaign for post-COVID immigration opportunity (CEO)
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APPLICATIONS CLOSE BY
MARCH 31, 2021
Email admin@ntdc.org.au
addressing the selection criteria
listed in this information pack.

19.4.2 April 2021
NORTHERN TASMANIA DEVELOPMENT CORPORATION

CONTENTS
INFORMATION PACK

01 INTRODUCTION
Director Recruitment

02 POSITION DESCRIPTION
Within your application please address the
following selection criteria

04 REDS
REGIONAL ECONOMIC
DEVELOPMENT STRATEGY

ADMIN@NTDC.ORG.AU

0400 338 410

19.4.2 April 2021

NORTHERN TASMANIA
DEVELOPMENT CORPORATION

DIRECTOR RECRUITMENT
Northern Tasmania Development Corporation's goal is to

KEY ATTRIBUTES

significantly improve prosperity in the state's North and

Strong leadership and communication skills

North-East so communities become wealthier and

Competency and experience within meetings and

healthier and have higher standards of living and

facilitating discussions

educational attainment.

Competency and contemporary experience in business,
marketing, finance, corporate governance and strategic

NTDC is governed by a skills-based Board, accountable to

planning

our seven funding Member Councils.

Be politically astute, with ability to build trust and
confidence with shareholders, stakeholders and the

The new Board Director will help oversee the strategy,

community

governance and stewardship of the organisation, for an

Commitment and connection to the region

initial three-year term.

Ability to drive an agreed vision and a strategic economic
development plan for the region to meet shareholder

As part of NTDC’s Regional Economic Development

outcomes (through KPIs)

Strategy, directors with experience in exports, population

Ability to build linkages between other regions and engage

growth, innovation, investment, infrastructure and

statewide

participation and productivity are sought.

Undertaken director education such as Australian Institute
of Company Directors Course or similar.

Applications can be made by addressing the selection
criteria contained in the position description.
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REGIONAL
ECONOMIC
DEVELOPMENT
STRATEGY
REDS
The Northern Tasmania Development Corporation
(NTDC) was appointed as the lead agency to
develop and be the custodian of a Regional
Economic Development Strategy (REDS).

REDS recognises and builds on the competitive
advantages of the region’s economic base and
specifically our growth sectors; food and
agribusiness, tourism, competitive manufacturing,
health, education and entrepreneurship/innovation.

04 | REDS

Click here to read our Regional
Economic Development Strategy.
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TasWater Meeting Minutes
Date: April 1, 2021
Attendance: Wayne Johnston (MVC), Mary Knowles (NMC), John Jordan (MVC) Rolph Vos (WTC), Paul Gimpl
(CoL), Cheryl Hyde (GTC), Mark Baker (NTDC)

Growth and capacity presentation
•
•
•

Detailed presentation on TasWater's urban and rural infrastructure capacity
Essentially urban has more capacity, rural has capacity challenges
Many smaller towns has growth and capacity challenges

Demonstration of Esri tool
•
•

•
•
•
•

A work in progress that allows TasWater to map Tasmania and zoom into areas to see water and sewerage
infrastructure
TasWater would like councils to be able to use the tool to self-serve but need interpretation
from TasWater, ie, it might be a green light for commercial development but if it's a cheese factory, that's a
different conversation
The timeline for tool completion is still 12 months
Opportunity for councils to work with TasWater on developing functionality and beta testing
A colour-coded traffic light suggestion was made for: Red = no go, Amber = have a chat, Green = OK and
can take X capacity
Talked about the business shifting from a compliance focus to a focus on renewals and growth

Update on developer charges
•
•
•

embarking on a consultation process as the current structure sees first-mover pay
working on a policy position moving from headworks charges to shared infrastructure charge
due mid-2022 with a view to delaying charge implementation until mid-2023

Mayor/GMs group feedback
•
•
•

Tool looks good
Commitment to sharing information is welcome but have heard it before and information access needs to
improve
TasWater should know the capacity and share info readily when asked

Commitments/next steps
•
•
•
•
•

provide a copy of the presentation for all Mayors/GMs
agreement to keep relationship simple and open
councils happy to inform Esri tool development as the main end-user
GMs keen to work collaboratively and welcome CEO Mike Brewster to a future meeting
commit to working on ad hoc queries to provide information
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New research shows why city dwellers want a life in the country and when they
might move - Regional Australia Institute
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Move to More campaign askes people to move regionally while Tasmania is short of
houses | The Examiner | Launceston, TAS
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COMMENT: Tasmania's symbiotic relationship between economics and health | The
Examiner | Launceston, TAS

COMMENT: Tasmania's symbiotic
relationship between economics
and health
•

Mark Baker
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The Examiner to host Premier Debate | The Examiner | Launceston, TAS

EVENT DETAILS:
WHEN: The debate will begin at 6pm, APRIL 22, 2021
WHERE: Country Club, Launceston.

The event is free and registrations are essential via
Premier Debate 2021 | Launceston Tickets
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Noya Spirits has lodged a development application for a new distillery at St Leonards
| The Examiner | Launceston, TAS

