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1.

Introduction

TasWater is pleased to present its third quarter (Q3) FY2020–21 Quarterly Report to Owners’
Representatives in accordance with the requirements of the Shareholders’ Letter of Expectations.
Outlined within the report are key aspects of TasWater’s performance for the quarter ended
31 March 2021. This includes performance against key performance indicators outlined in the
FY2021-25 Corporate Plan as well as financial performance compared to the FY2020–21 Budget.
The report also includes a dedicated section outlining TasWater’s performance against a range of
operational key performance indicators, as agreed with Owners as part of the development of the
FY2021-25 Corporate Plan.
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2.

Executive Summary

2.1

Operating performance

Key points to note for the quarter include:

2.2



Profit is significantly ahead of budget



The full-year productivity savings target of $3.4M is on track to be achieved



Most recent brand research results show further improvement in overall customer
satisfaction



Capital expenditure is forecast to reach $172.5M at the end of the financial year with a
number of projects expected to be delivered earlier than previously forecast



Three Lost Time Injuries (LTIs) occurred during the quarter, putting the total number of
LTIs above the year-end target.

Innovations

W-Lab Program
TasWater is currently participating in a four-year program (W-Lab) being run in partnership with the
Water Services Association of Australia (WSAA), Isle Utilities, Think Place and over 35 water utilities
across Australia and New Zealand. The objective of the program is to provide a specialist network to
leverage emerging technologies and innovations in the ongoing transformation of the water industry.
Bryn Estyn - 3D Modelling Tool
As part of the ongoing focus on leveraging new technology to drive better outcomes through the
capital investment program, a 3D modelling tool has been used as part of the planning for the Bryn
Estyn Upgrade project. As shown in Figure 1 below, the tool provides a 3D visual representation of
large assets such as treatment plants and is likely to be of benefit for future large projects. A
demonstration of the tool will be provided at the June 2021 Owners meeting.
Figure 1: Bryn Estyn 3D Snapshot
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3.

Performance Results for the Quarter

3.1

Strategic performance summary

Customer priorities

Key performance indicators

Customer and Community – Deliver a positive customer experience to you
Identify and close critical customer service
gaps
Improve our community engagement and
understanding

Achieve further efficiencies

Optimise system performance

FY2019-20

FY2020-21

RESULT
Q3 FY2020-21

62%

66%

66%1

Brand perception percentage

54%

58%

56%1

Community and stakeholder satisfaction percentage

62%

62%

62%

FY2019-20

FY2020-21

Capital Expenditure

$128.8M

$193.3M

$106.4M2

EBITDA3

$138.3M

$103.5M

$120.7M

Interest cover ratio

1.7

0.5

3.6

Water and Environment – Provide you with safe drinking water and responsibility manage your sewage
Meet agreed regulatory compliance
targets

TARGET

Customer satisfaction percentage

Commercial and Economic – Give you value for money
Deliver Price and Service Plan
commitments

RESULT

FY2019-20

FY2020-21

Q3 FY2020-21

Q3 FY2020-21

Customers supplied by drinking water systems meeting best practice
risk mitigation (per cent)4

4.4%

4.6%

4.1%5

Number of dams above the ANCOLD LOT

4

3

46

Number of critically notifiable spills (less than or equal to)

8

5

87

Treated waste water compliant with EPA requirements (flow-weighted)

90.8%

90.0%

88.7%

People and Culture – Build culture and skills for the long-term benefits of Tasmania

FY2019-20

Enhance workforce capability and culture

Fifty per cent constructive leadership styles by 2023

Material
improvement in
pulse cultural
survey results

Relentless focus on safety (Zero Harm)

Total Recordable Injury Frequency Rate (TRIFR)

18.2

FY2020-21

Q3 FY2020-21

Material
improvement in
pulse cultural
survey results

Material improvement
in pulse cultural survey
results

12

12.2

1 These two metrics reflect the most recent brand research results received in February 2021. The metrics are updated twice per year.
2 Refer to section 3.5 for further information on the capital program.
3 Earnings before interest, taxation, depreciation and amortisation.
4 Whilst all drinking water systems are compliant with the Australian Drinking Water Guidelines, this KPI measures the extent to which drinking water systems meet best-practice risk mitigation principles.
5 The December 2021 result of 4.4 per cent was incorrectly calculated and has been adjusted for this quarter. Projects to be delivered during the June quarter are expected to result in the target being met.
6 This KPI is now considered ‘at risk’ due to the expected timing of the appeals process for the Waratah Dam decommissioning. Further detail is provided in section 3.7.
7 This KPI was incorrectly reported in the December quarter report. Seven spills occurred to 31 December 2021 and one spill occurred in January 2021 at the McKinley Street SPS at Midway Point.
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3.2

Operational performance summary

Key performance indicators
Customer and Community – Deliver a positive customer experience to you

RESULT

TARGET

FY2019-20

FY2020-21

RESULT
Q3 FY2020-21

Total complaints

1,138

1,100

786

First point resolution percentage for calls

91.6%

90%

95.0%

Percentage of calls answered by an operator within 30 seconds

83.0%

85%

92.7%

Percentage of response times within 60 minutes to attend priority 1 bursts and leaks

92.3%

90%

88.9%

Commercial and Economic – Give you value for money

FY2019-20

FY2020-21

Q3 FY2020-21

Productivity - savings realised

$4.1M

$3.4M

$3.0M

Productivity - Increased revenue initiatives

$8.8M

$6.5M

$7.6M

Total overdue debtors as a percentage of revenue at end of year

5.0%

19.0%

4.0%

Water and Environment – Provide you with safe drinking water and responsibility manage your sewage

FY2019-20

FY2020-21

Q3 FY2020-21

Number of BWAs and DNCs throughout the year

1

1

18

Percentage of customers where microbiological compliance has been achieved

100%

100%

100%

Percentage of trade waste volume covered by a meaningful agreement

45%

85%

52%9

Number of industrial customers on a long term agreement

10%

20%

13%9

People and Culture – Build culture and skills for the long-term benefits of Tasmania

FY2019-20

FY2020-21

Q3 FY2020-21

Lost-time injury frequency rate (LTIFR)

2.9

2.4

3.810

Number of lost-time injuries (LTIs)

10

6

7

Number of notifiable incidents

5

3

411

Number of full time equivalent (FTE)12

869

866

89113

8 One BWA was applied to the Adventure Bay store for a period of one day.
9 Due to a recent restructure and the movement of some key personnel, there has not been appropriate resource to be able to progress trade waste contracts. As a result, the full-year targets are not expected to be met.
10 Two lost-time injuries (LTIs) were experienced in January 2021 and a further LTI occurred in March 2021. Accordingly, achievement of the full-year target remains at risk.
11 An additional notifiable incident was experienced during the quarter. The KPI result has now exceeded year-end target.
12 Includes TasWater FTEs in the Capital Delivery Office.
13 Increased Electrical and SCADA contractors (22 FTEs) were not accounted for in initial targets.
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3.3

Financial Performance

Table 2: Financial summary
FY2019-20

FY2020-21

KPI

Actual Result

YTD Result

YTD
YTD Target Variance

EOY
Target

Capital Expenditure
($ Million)

128.8

106.4

134.8

(28.4)

193.3

Debt ($ Million)

579.6

588.7

652.4

63.7

687.0

Gearing ratio

40.0%

39.1%

44.2%

5.1%

47.1%

Interest cover ratio
(times)

1.7

3.6

1.0

2.6

0.5

As at 31 March 2021, TasWater recorded a net profit of $38.8 million, which is $35.9 million
favourable to budget. The year to date underlying net profit of $15.9M14 is $26.8M above budget.
The year to date net profit result continues to be driven, in part, by the reduction of the small
business rebate provision ($5.7 million) and a favourable variance in development revenue ($10.1
million). Whilst a significant reduction in developer activity was forecast due to the uncertainties
associated with COVID-19, this reduction has yet to occur. This is a non-cash revenue stream that is
excluded from the underlying results.
Bad and doubtful debt expenses are $16.8M lower than budget and, as shown in Section 3.2,
overdue debt as a percentage of revenue was 4.0 per cent as at 31 March 2021. This was favourable
to the YTD forecast of 19.0 per cent, which anticipated a significant deterioration due to the impacts
of COVID-19. With customer debt and portfolio performance remaining largely in line with prepandemic levels, no increase in bad debt provision has been provided for since October 2020 (a
$15.1M increase was budgeted).
The level of provisioning will be reassessed over the June quarter for any evidence of change with
the easing of financial support relating to COVID-19. The approach to provisioning will seek to
balance the current positive debtor experience and local COVID-19 status, with any remaining
uncertainty that exists in connection with future outbreaks. This uncertainty is highlighted by the
current overseas COVID-19 experience and the various restrictions imposed across Australia during
the March quarter.
An interim dividend of $5.0M was paid to Owners on 15 February 2021. The Board will consider an
additional dividend payment of $5.0M later in the June quarter should this be supported by
underlying financial performance.
Capital expenditure accelerated significantly during the March quarter to $106.4 million with a
forecast end of year result of $172.5M compared with a budget of $193.3M. While the forecast
result is below target, if realised it represents a 34 percent increase from last financial year. Further
information on the capital program is provided in Section 3.5.
As at 31 March 2021, total debt was $63.7 million lower than budget. This is predominantly due to
the timing of capital expenditure compared with the profiled amounts, and higher level of receipts
from customers paying their accounts.

14

Underlying net profit is the net profit/(loss) adjusted for contributed asset revenue.
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3.4

Significant incidents

Coronavirus (COVID-19) pandemic
While the risk of a COVID-19 outbreak in Tasmania has remained low since the start of 2021, the
business continues to operate in accordance with COVID-safe guidelines by maintaining appropriate
physical distancing measures and hygiene and cleaning protocols at its sites.
Oyster Shutdowns
On 5 January 2021, a sewage overflow occurred at McKinly St Sewage Pumping Station (SPS) in
Midway Point. The SCADA data collected showed the overflow was caused by pumps not being able
to pump at their normal flow rate. As no SCADA alarms were triggered during the overflow period,
the alarm systems have been reviewed and are now expected to detect any future similar faults. A
SCADA review of all SPS in shellfish areas has also been initiated.
A project is currently being progressed for an emergency SPS storage upgrade at four high-risk
shellfish areas in Dunalley and Midway Point, including the McKinly St SPS.
Ridgeway Dam
Ridgeway Dam remains at four metres below its full supply level to reduce the safety risk associated
with the dam. Silt curtains were installed during the quarter and evidence to date indicates that they
are assisting in managing turbidity within the reservoir. The curtains will be further optimised over
coming months and preparation of tender documentation is also underway to procure a designer
and civil contractor to implement the permanent erosion works.
During the quarter, the results of a detailed dam structural undertaken by SMEC Holdings (SMEC)
was provided for internal consideration. The SMEC review identified some inconsistencies in the
existing structural model and analysis. The structural model is being updated to address these
inconsistencies and further analysis will be undertaken to develop a more accurate prediction of the
behaviour of the dam. This work is expected to be completed during the June quarter and will
facilitate a final decision on the scope of any upgrade works required.
Risdon Vale Wet Weather Overflows
As outlined in the December quarter report, the suburb of Risdon Vale has had historical issues with
stormwater infiltration which, combined with recent growth, resulted in raw sewage discharging to
the Grass Tree Rivulet during heavy rain events on 5 October 2020.
Blockages downstream of the overflow were cleared in November 2020 and ongoing monitoring for
surcharge during rainfall events has occurred since this time. However, heavy rainfall in February
2021 led to further raw sewage discharge.
A flow monitoring survey is now being scoped for implementation over the winter months to inform
inflow and infiltration remedial works. Design work to expand wet weather storage and controlled
overflow structures will commence shortly and is expected to be completed by late 2021.
Yolla High Manganese Levels
On 4 March 2021 an incident was initiated in Yolla due to an exceedance of Australian Drinking
Water Guidelines manganese guideline recommended values. Manganese is naturally found in raw
water but can become an issue particularly in raw water storages in summer and autumn periods
due to thermal stratification and turnover of water.
As a result of this incident, work is underway to better understand how manganese affects the
performance of drinking water systems by exploring the development of an enhanced sampling
program for raw water storages.
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3.5

Capital expenditure

Summary
Significant progress was made on major projects during the March quarter, with three projects
moving into the project delivery phase and a number of other projects expected to be delivered
earlier than forecast in the December quarter report.
As previously advised to Owners, a decision was taken in December 2020 to split the responsibility
for delivering capital projects between the CDO (for medium to large projects) and TasWater (for
low-risk projects). For FY2020/21, we are forecasting $140.0M for major capital infrastructure
upgrades to be delivered by the CDO and $32.5M of minor upgrades, IT upgrades, fleet replacement
and facility improvements to be delivered by TasWater.
The relationship with the Civil Constructors Federation (CCF) has continued to improve. Direct
feedback from the market in relation to the increasing amount of works being provided to the
market has been positive, with many contractors pleased to see the increased stream of work to bid
upon. This has been re-emphasised with a positive meeting with members of the CCF Board and
their willingness to promote positive stories of TasWater and the CDO in their members’ newsletter.
The Bryn Estyn Water Treatment Plant (WTP) upgrade is proceeding well with various tenders being
let and awarded on schedule. Progress also continues to be made on the Launceston Sewerage
Improvement Program (LSIP), including a review of river crossing options, release of a tender for
flow monitoring and liaison with the Environment Protection Authority on discharge requirements
and containment standards.
The current status of the Top 25 projects by total project budget are shown in Table 2 below. The
table outlines changes in project budget estimates and completion dates since the December
quarter report, including for projects that have reached the Target Out-turn Cost (TOC) stage.
Table 2: Status updates - Top 25 by total project budget
No. Project Title

Current Project
Stage

Forecast
Completion
Date

1

Bryn Estyn Water
Treatment Plant Major
Upgrade

Project Delivery

Jan-24

2

Northern Midlands
Sewerage Improvement
Plan - Longford Sewage
Treatment Plant Upgrade

Project Delivery

Sep-21

3

Whitemark raw water
storage upgrade Hendersons Dam raising

Project Delivery

4

Mikany Dam Upgrade

Project Delivery

5

Latrobe Sewerage System Network Upgrade and
Project Delivery
Augmentation

Issue Date: 14/05/2021

Jul-21
Sep-21
Jun-22
May-22
Aug-21
Jun-21

Total Project
Budget
(’000)

226,372
243,944

Project Status
Comments
The project is on track in terms of time and
approved budget. Note the approved project
budget has not changed since that approved at
the October 2020 Board meeting. The change in
this report reflects a correction wherein the
number quoted in the report is the TOC value,
rather than the total budget which includes risk,
contingency and out of scope activities retained
by TasWater.

33,672

On track

11,686

Project delayed due to existing dam being in
significantly worse condition than first
anticipated. Further information provided in
Section 3.7 of the Report

20,067

On track

6,184

On track
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No. Project Title

Current Project
Stage

6

Davis St Smithton SPS
Upgrade

Planning and
Investigation

7

Booth Avenue Sewer Main
Upgrade
Project Delivery
Stage 2

8

Bushy Park Waste Stream

9

Blackstone Rd SPS
Upgrade

Forecast
Completion
Date
Jun-22
Aug-22

Total Project
Budget
(’000)

Project Status
Comments

17,628

Minor delay due to approvals.

Aug-21

3,800

Jun-21

3,043

Feb-23

Planning and
Investigation

Apr-23

Project
Development

Jul-21

On track

1,500

On track

3,230

On track

2,123

Minor delay associated with construction delays,
but has now been completed.

2,225

Delay associated with the development of the
Business Case schedule and potential approvals
required

Project Delivery
Feb-21

10

Wellington St SPS
upgrade

Project Delivery

11

Turriff Lodge STP Upgrade

Project
Development

12

RTWSP Stage 4 - WP4
(Dowlings Creek/Yolla,
Manuka River/Strahan,
Glen Huon, Westbury, St
Helens, Scottsdale,
Bridport, Deloraine,
Longford, Bracknell)

Project
Development

May-23

5,067

On track

13

UV Program - Stage 2 (Campbell Town/Ross,
Fingal, Queenstown, South Project
Esk, Swansea, Triabunna, Development
Tullah, West Tamar and
Zeehan)

May-23

8,513

On track

14

STP AS4024 Machine
Safety Audit and Upgrade

Project
Development

Nov-21

Not yet
approved

Earlier than expected delivery reflects reduction
in scope associated with previous upgrades

Not yet
approved

On track

Project Delivery

Apr-21
Jan-22
Jun-22

Jun-21

15

Bicheno STP

Project
Development

16

Upper Reservoir Dam
Upgrade

Target Out-turn
Cost/Project Budget Jan-22
Estimate
Sep-21
Project Delivery

4,150

On track

17

UV Program - Stage 1 Phase 1 (Burnie, Distillery
Creek, North Esk)

Project
Development

Nov-24

5,032

On track

18

Pioneer Water Supply

Project
Development

Jun-23

Not yet
approved

Last quarter’s forecast completion date was
incorrect, it has now subsequently been
corrected to match public commitment

19

Scottsdale STP

Project
Development

Not yet
approved

On track. Budget still being developed

20

Tasman Highway, Orford Project Delivery
Trunk main

2,358

Project on hold as we wait for the Solis
development between Orford and Triabunna to
progress

21

Geeveston STP Upgrade

3,238

Project date brought forward after detailed
review of schedule
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No. Project Title

Forecast
Completion
Date

Current Project
Stage

22

Rosebery Additional
Treated Water Storage
Project

Target Out-turn
Cost/Project Budget Oct-22
Estimate

23

Bridport Water Supply
Improvements

Project
Development

Aug-24
Sep-24

Total Project
Budget
(’000)

Project Status
Comments

Not yet
approved

On track

Not yet
approved

Minor delay by one month

7,620

On track

1,144

Minor delay by one month

Project
Development
24

Ulverstone STP Upgrade

25

Queenstown STP
remediation

Oct-23
Target Out-turn
Cost/Project Budget
Estimate
Target Out-turn
Jul-22
Cost/Project Budget
Aug-22
Estimate

FY2021/22 Capital Works Program
Planning for the FY2021/22 Capital Works Program is progressing well with most projects already
having approved budgets. This is facilitating more accurate communications of the forward works
program with the market, generating confidence for proponents to invest in the space and providing
greater value for money for customers.
At $229.9M, our forecast capital expenditure for FY2021/22 is approximately 33 per cent higher than
our forecast full-year expenditure for FY2020/21. This is considered to be an achievable forecast,
recognising that a number of projects are in the later stages of their lifecycle. A major portion of this
expenditure is targeted towards improving water quality, including $93.8M for the Bryn Estyn WTP
upgrade. The forecast spend includes $190.9M by the CDO and $39.0M by TasWater.
3.6

Externally funded major projects

Macquarie Point STP funding and relocation
During the quarter, TasWater and the State Government executed an interim funding deed for
$3.5M that supports the preliminary investigation and design works for the relocation. Feedback was
also provided to the Department of Treasury and Finance on a draft deed relating to the remainder
of funding for the project. The main deed will be provided to the Owners for consideration following
receipt of Ministerial approval and TasWater Board consideration of the deed.
More broadly, the scope and budget estimate for the Project Development phase of the project has
now been finalised for internal approval. The scope for this phase includes three main objectives: to
further develop the master planning and design of an augmentation at the Selfs Point site, to
prepare the Detailed Business Case (inclusive of project plan, schedule and refined cost estimate)
and to receive primary approvals for the project including the major Environmental Impact
Statement.
The technical scope of work for master-planning, optioneering, and design development has been
released to the market, with the tender closing on 14 May 2021. Preliminary work is also underway
to finalise the location and design of the new pump station and overflow storage at Macquarie Point
that will transfer sewage to the upgraded Selfs Point site. This work is being progressed in parallel
with the detailed design work to realign the existing trunk main through the Macquarie Point
Development Corporation site.

Issue Date: 14/05/2021

Uncontrolled when printed

Page 12 of 17
Version No: 1.0

19.4.1 June 2021

Tamar Estuary River Health Action Plan (TERHAP)
TasWater and the State Government have signed an interim Grant Deed that provides funding for
the investigation, design and approval activities to be undertaken as part of the Target Out-turn Cost
(TOC) phase of works. It is expected that a funding deed covering the full extent of the works will be
developed after completion of the TOC phase.
During the quarter, contracts were awarded for the TOC design services which includes preparation
of the engineering design, development of the construction methodology and a scheduling and risk
assessment. The CDO has also awarded contracts in the local market to commence geotechnical
investigations and survey/service location works. Meetings have also been held with City of
Launceston and the Environment Protection Authority to continue progression of approvals.
3.7

Matters of public and key stakeholder interest

Waratah Dam
The decision to decommission the Waratah Dam reflects a range of factors, including the cost of
repair work, the redundancy of the dam as an asset and the competing number of water and
sewerage infrastructure priorities across Tasmania. However, it is recognised that some community
members remain concerned by the decommissioning.
As previously advised, if a viable alternative was available to transfer ownership of the dam (and
associated financial obligations), this would be considered by TasWater. In this regard, discussions
continued during the quarter with a potential proponent for ownership of the dam. At this stage, the
potential proponent’s project is in an early stage and has a significant number of issues to resolve
before they can consider taking ownership of the dam. The proponent has also advised that they do
not require the existing dam as it is likely they would build their own in an alternative location.
In the absence of a viable alternative, TasWater’s application to decommission the dam was
submitted to the Department of Primary Industries, Parks, Water and Environment (DPIPWE) in
January 2021. Following the required 12-week assessment period, DPIPWE approved this application
subject to a 14-day appeal period. One appeal has been submitted and, as at 30 April 2021, the
validity of the appeal remained under consideration.
Water supply security
Above average rainfall was recorded over summer for most of the north of the State, with average
conditions experienced in the south due partly to the presence of La Nina conditions in the Pacific
Ocean. Temperatures were close to average over the same period.
These conditions contributed towards close to average consumption for most supplies without
major raw water constraints. In particular, no major demand-related issues were experienced in the
Hobart system, although the system still requires careful stewardship due to production constraints
at the Bryn Estyn WTP, the need to maintain levels in Ridgeway Dam at four metres below full supply
level and high seasonal irrigation demand.
More broadly, Stage 1 water restrictions were implemented for Bridport due to the expected
seasonal influx of tourists, typically low summer river flows and treatment capacity constraints.
Restrictions were lifted on 10 February 2021 (ahead of the original planned date of 30 March 2021)
due to good river flows and lower demand. The business case for improving supply to Bridport is
expected to be delivered within the coming months.
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On Flinders Island, the auxiliary spillway at Henderson Dam was damaged during the quarter as a
result of unexpected heavy rainfall. This has delayed the construction of the Henderson Dam
upgrade to enable repair works to be completed and for the dam to drain. Stage 2 water restrictions
were introduced in the area on 4 January 2021 to help reduce water use and are expected to assist
in managing reduced water storages during the construction period.
The annual water conservation campaign that complements TasWater’s water supply security
efforts was launched in November 2020 and concluded on 6 February 2021. The most recent brand
research results demonstrate that the campaign had a positive impact on both overall sentiment and
word of mouth. Importantly, there was a continued shift in the perception of TasWater being seen
to be mainly responsible for water conservation to it being seen as a mutual responsibility shared by
individuals, governments and TasWater.
Legislative Council Select Committee investigation into TasWater’s operations
Malcolm Eastley (Trade Waste), Jim Collier (Tamar Estuary), Tim Slade (Pioneer), Paul Eckman (Trade
Waste), Mount Rumney Water Scheme (Asset transfer/service introduction) and the Hon Michael
Ferguson MP appeared before the Select Committee between 1-2 February 2021. Mr Graeme
Gilmour of Beach Retreat Tourist Park Wynyard appeared on 5 March 2021 and a second hearing
was held in camera with the Civil Contractors Federation.
TasWater appeared on 18 February 2021 represented by the Chair, CEO, CFO and the GM Project
Delivery. Evidence was given on a range of matters with key focus areas being the CDO, TERHAP, the
Launceston Sewerage Improvement Plan, dividends, Macquarie Point and Pioneer.
Following the announcement of the 2021 State Election, the State Government entered caretaker
mode and all Legislative Council committees were formally dissolved. TasWater understands that
the Select Committee intends to re-form after the State Election and that all evidence given to date
would remain valid should this occur.
Closure of TasWater shop fronts
On 19 March 2020, the COVID-19 pandemic resulted in the closure of TasWater’s three shop fronts
located at Moonah, Launceston and Devonport. Since the lifting of restrictions, TasWater has
decided to close the shop fronts permanently. This decision reflects a steady decline in customer
demand for face-to-face services and increased demand for other communication channels.
The initial closure period provided the opportunity to consider the extent to which customers’ needs
were being met through alternative channels. Only seven per cent of customer interactions were
attributed to shop fronts during FY2019/20 as opposed to the main communication channels of
phone (62 per cent) and e-mail (23 per cent). It is worth noting that the two other major Tasmanian
utilities in Aurora Energy and TasGas, do not have face to face services for their customers.
TasWater has communicated this change to its customers and key stakeholders, including contacting
each customer who accessed a shop front in the twelve months prior March 2020 to make sure they
are aware of alternative options. Customers can continue to access TasWater’s services via the web,
email, Messenger or phone and pay their bills using direct debit, BPAY, online banking and mail.
Those who prefer to pay bills in-person can do so at Australia Post and Service Tasmania outlets.
The use of the shop front spaces as automated visitor check-in centres was made permanent during
March 2021.
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4.

Key policy, risk and strategy matters

4.1

Price and Services Plan 4 update

The preparation of Price and Services Plan 4 (PSP4) is nearing completion and is due to be submitted
to the Tasmanian Economic Regulator by 30 June 2021. PSP4 will set out the customer outcomes
and prices to be delivered over the period 1 July 2022 to 30 June 2026.
Engagement with key stakeholders on major aspects of the proposal has now been finalised and
quality assurance reviews are being undertaken to ensure that the proposal is accurate and provides
sufficient justification for our proposed positions. Preparations have also continued to ensure that
we can adequately support the Regulator’s investigation of our proposal during FY2021/22.
4.2

Rural Water Use Strategy

As outlined in the December quarter report, TasWater raised a number of concerns with the draft
Rural Water Use Strategy released by DPIPWE in October 2020.
A final version of the Strategy was released in March 2021 that included additional information
relating to items outside of the scope of the Strategy that fall under other legislative and policy
frameworks, including catchment management, water quality management and urban water supply
security. These latest amendments are currently being considered by TasWater officers. Feedback
will be provided to DPIPWE in due course.
4.3

State Government ‘Headworks Holiday’

As part of its 2021 State Election commitments the State Government announced that, if re-elected,
it will fund the waiving of headworks charges from TasWater and TasNetworks. As more detail
becomes available, the impacts on TasWater will be assessed.
The State Government has also announced a ‘no permit required’ pathway for landowners to
construct small self-contained ‘ancillary’ dwellings, additional to the primary home on a property. It
is expected that further detail on these policy announcements will be forthcoming post the state
election.
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5.

Responses to queries from prior updates

Date

Region

Issue

24 September 2020

All

Provide further information regardng:


Proportions of CDO costs relating
to labour and/or infrastructure



CDO costs and value

Raised by

Response

Gary Arnold
(Kingborough
Council)

Will be addressed at the ORG General Meeting (Planning)

24 September 2020

All

Consider whether politicisation of pricing will
be noted as a key strategic risk

Mayor Kristie
Johnston
(Glenorchy City
Council)

Will be addressed at the ORG General Meeting (Planning)

24 September 2020

All

Provide insight into the review of the Long
Term Strategic Plan (LTSP)

Mayor Wayne
Johnston
(Meander Valley
Council)

Will be addressed at the ORG General Meeting (Planning)
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